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May 2004 NEC Minutes
AGENDA ITEM - 1 LG Action

SUBJECT: Ratification of Regulations
CAP/CS - Col Kauffman

INFORMATION BACKGROUND:

New Constitution Article XX became effective 27 Feb 01. This provision requires that in
the normal course of events regulations shall be adopted and maintained by the
National Commander and shall be ratified by a majority vote of the National Board.
These regulations have been staffed at National Headquarters and are in coordination
at CAP-USAF and with the Legal Review Committee.

The following regulations are up for ratification:

Number Title Remarks

CAPR 60-3 ES Training & Operational Mission

CAPR 123-3 Civil Air Patrol Assessment Program

PROPOSED NEC ACTION:

That the National Executive Committee vote to ratify the proposed regulations.

ESTIMATED FUNDING IMPACT:

Cost of printing and distribution.

REGULATIONS AND FORMS AFFECTED:

All of the above.

CAP NATIONAL HEADQUARTERS’ COMMENTS:

None.
CAP-USAF HEADQUARTERS’ COMMENTS:
None.
COMMITTEE RECOMMENDATION:
None.
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NEC ACTION:

A. CAPR 60-3, ES Training & Operational Mission.

COL SALVADOR/DO recommended tabling to allow time for a small group meeting at
lunchtime to discuss this regulation.

COL KAUFFMAN/CS MOVED and COL GLASGOW/NCR seconded that the NEC
table CAPR 60-3, ES Training & Operational Mission.

MOTION TO TABLE CARRIED WITH NO DISSENTING VOTES

CAPR 60-3, ES Training & Operational Mission--
Chapter 2, Operational Specialty Ratings/Performance Standards

COL GLASGOW/NCR stated that under current Air Force guidelines the CAPR 60-3
cannot be brought from the table at this time; however, as one of the coordinators of a
CAP national activity, he is trying to figure out how to handle training this summer. He
is proposing the NEC approve the new Chapter 2 with attachments 4 and 5—to replace
the existing Chapter 2—of CAPR 60-3, and approve in concept the task guides that
have been published and distributed to the field. He added that all of these documents
have been previously posted for two 60-day comment periods and field comments have
been included. CAP-USAF has approved these documents.

COL GLASGOW/NCR MOVED and COL ANGEL/NFO seconded to accept Chapter
2 and attachments 4 and 5 of CAPR 60-3, ES Training & Operational Mission, and
the task guides.

MOTION CARRIED

FOLLOW-ON ACTION: Publication of Chapter 2 with attachments 4 and 5 of CAPR 60-
3 and distribution to the field.

B. CAPR 123-3, Civil Air Patrol Compliance Assessment Program

COL CHARLES/IG stated that Gen Bowling brought this forward as an emergency
regulation. He requested a delay to allow for evaluation of just-received changes and
discussion. He reminded that when CAPR 123-3 is ratified, CAPR 60-2 will be
rescinded. There was an administrative change to the title: “Civil Air Patrol Compliance
Assessment Program.”

COL CHARLES/IG MOVED and COL PINEDA/SER seconded to table CAPR 123-3,
Civil Air Patrol Compliance Assessment Program, until Saturday.

MOTION TO TABLE CARRIED WITH NO DISSENTING VOTES

ON SATURDAY THE NEC VOTED TO BRING CAPR 123-3 FROM THE TABLE
6



May 2004 NEC Minutes

COL CHARLES/IG stated that a new DRAFT CAP regulation, “Civil Air Patrol Policy on
Suspected Misconduct, Fraud, Waste, and Abuse;” a DRAFT CAPR 173-2, “Financial
Procedures for CAP Regions and Wings;” and the DRAFT CAPR 123-3, “Civil Air Patrol
Compliance Assessment Program” are all interrelated and need to be approved as
emergency regulations by the National Commander with the recommendation of the
NEC. These three regulations will be handled separately.

CAP Policy on Suspected Misconduct, Fraud, Waste, and Abuse:

The following changes were made to the DRAFT:

Under the heading Introduction, last line of the third paragraph, and in all other places
where the title of the regulation is referenced, add a comma after the word “misconduct”
and delete the word “and”

Under the heading Purpose, line one, delete the word “company” and add the words
“CAP Corporate”

Under the heading Definition, line one, add a comma after the word “acts” and add the
following words after the comma: “or failure to provide oversight and proper
monitoring,”

COL STARR/PCR _MOVED and COL TODD/SWR and COL ROBINSON/RMR
seconded that the NEC vote to recommend that the National Commander adopt
the proposed policy on suspected misconduct, fraud, waste, and abuse, as
briefed, as an EMERGENCY regulation.

MOTION CARRIED WITH NO DISSENTING VOTES

FOLLOW-ON ACTION: Make changes, print, and distribution to the field.

CAPR 173-2, Financial Procedures for CAP Regions and Wings, (effective 1
October 2004)

Because there were so many suggested changes, there were recommendations to send
back to committee or to put this regulation back on the web site for further comment
before adoption.

COL WEBB/GLR MOVED and COL TODD/SWR seconded to approve the DRAFT
CAPR 173-2 (E), Financial Procedures for CAP Regions and Wings, in concept; to
post the regulation on the web site for a 30-day comment period; and then
present to the National Commander for adoption as an emergency regulation.

MOTION CARRIED WITH NO DISSENTING VOTES

FOLLOW-ON ACTION: Posting on the web site for 30 days, then presentation to
National Commander for publication as an emergency regulation.
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CAPR 123-3, Civil Air Patrol Compliance Assessment Program

COL TODD/SWR MOVED and COL PINEDA/SER seconded to approve the DRAFT
CAPR 123-3 (E), Civil Air Patrol Compliance Assessment Program, in concept;
that the regulation be posted on the web site for a 30-day comment period; and
then presented to the the National Commander for adoption as as emergency
regulation.

MOTION CARRIED WITH NO DISENTING VOTES

FOLLOW-ON ACTION: Posting on the web site for 30 days, then presentation to
National Commander for publication as an emergency regulation.
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AGENDA ITEM - 2 LG Action

SUBJECT: CAP Regulation Review Process
HQ CAP/EX - Mr. Allenback

INFORMATION BACKGROUND:

The current regulation ratification process is too lengthy, consuming approximately 8.7
months of coordination. This process is currently under review by the National
Headquarters staff.

The current ratification process includes a comment period of 60 days, in which a
preliminary final draft is posted on the CAP web site so it is accessible to CAP
volunteers for their comments. Copies of the preliminary final draft are also mailed to
members of the National Board during this time period for a minimum comment period
of 60 days.

PROPOSED NEC ACTION:

That the National Executive Committee vote to approve a modified ratification process
requiring only 4 to 4.5 months. This process reduces the comment period to 30 days.
During this comment period, the preliminary final draft will be posted on the CAP web
site for review by CAP volunteers, CAP-USAF staff, and corporate staff. Copies will be
mailed to members of the National Board for a minimum comment period of 30 days.

This process also includes review by the CAP Legal review committee.

ESTIMATED FUNDING IMPACT:

None.

REGULATIONS AND FORMS AFFECTED:

CAPR 5-1, Ratification.

CAP-USAF HEADQUARTERS’ COMMENTS:

Concur.

COMMITTEE RECOMMENDATION:

None.
NEC ACTION:

BRIG GEN WHELESS//CV MOVED and COL TODD/SWR seconded to reject the
PROPOSED NEC ACTION.

MOTION TO REJECT CARRIED WITH NO DISSENTING VOTES
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AGENDA ITEM - 3 XP Action

SUBJECT: 2005 NEC and National Board Meeting Dates
HQ CAP/EX — Mr. Allenback

INFORMATION BACKGROUND:

Proposed dates are:

Event Date Location
Winter National Board Meeting 4-5 Mar 05 Washington DC
(Under Contract)
May 2005 NEC Meeting 13-14 May 05 Atlanta GA
August 2005 National Board Meeting 17-20 Aug 05 St Louis MO or Omaha NE
November 2005 NEC Meeting 4-5 Nov 05 Atlanta GA

PROPOSED NEC ACTION:

That the National Executive Committee vote to approve the proposed NEC and National
Board Meeting dates for 2005.

ESTIMATED FUNDING IMPACT:

None.
REGULATIONS AND FORMS AFFECTED:
None.
CAP-USAF HEADQUARTERS’ COMMENTS:
Concur.
COMMITTEE RECOMMENDATION:
None.

NEC ACTION:

COL GREENHUT/NER MOVED and COL ANGEL/NFO seconded the PROPOSED
NEC ACTION, with the following changes: (1) Selection of St Louis MO for the
Aug 05 NB meeting; (2) Change the location of the May 2005 NEC (1% choice) or
Nov 2005 NEC (2" choice) to Cincinnati, OH, in order to use a current $3,500
hotel credit.

10
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MOTION CARRIED WITH NO DISSENTING VOTES
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AGENDA ITEM - 4 GC Action

SUBJECT: NCWG Hangar Disposal
MER/CC - Col Glass

INFORMATION BACKGROUND:

In December, 2000, a portable hangar was donated to the NC wing. There is question
about whether the transfer complied with North Carolina law or CAPR 173-4 and CAPR
66-1 with respect to property acquired by gift. Not withstanding these issues, the
hangar was put into use and used by the wing for about 3 years. In the fall of 2003, the
NCWg/CC ordered that it no longer be used, intending to dispose of same, at which
time the issue as to ownership/titte was discovered by the wing legal officer.
Approximately 8 months of back rent is being claimed by the FBO for unpaid rent of the
ground on which the hangar stood.

The wing legal officer has entered into preliminary discussions with the FBO where the
hangar is stored. The purpose was to explore the possibility of conveying such right,
titte and interest, if any, as CAP may have in the hangar to the FBO in exchange for
forgiveness of any back rent and for a 10 year lease of tie-down space for the CAP
airplane located at RDU airport. Additionally, to be included in such agreement would
be a provision to hangar the plane, space permitting, in the event that severe inclement
weather is predicted for the area. The FBO’s initial reaction to this offer was favorable.

PROPOSED NEC ACTION:

That the National Executive Committee vote to approve that the North Carolina wing
commander be authorized, on behalf of Civil Air Patrol, to transfer title to the portable
hangar pursuant to an agreement, substantially as outlined above, to be approved by
General Counsel.

ESTIMATED FUNDING IMPACT:

Minimal.

REGULATIONS AND FORMS AFFECTED:

None.

CAP NATIONAL HEADQUARTERS’ COMMENTS:

Concur with the recommendation.

CAP-USAF HEADQUARTERS’ COMMENTS:

None.

12
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COMMITTEE RECOMMENDATION:

None.

NEC ACTION:

COL GLASS/MER MOVED and BRIG GEN WHELESS/CV seconded the
PROPOSED NEC ACTION.

MOTION CARRIED WITH NO DISSENTING VOTES

FOLLOW-ON ACTION. North Carolina legal action to transfer title of portable hangar,
as approved by General Counsel.

13
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AGENDA ITEM - 5 GC Action

SUBJECT: Civil Air Patrol Foundation
CAP/CS - Col Kauffman

INFORMATION BACKGROUND:

Civil Air Patrol governing bodies desire the creation of a national philanthropic program
designed to create a significant stream of charitable gifts from the private sector. The
Civil Air Patrol Foundation will provide the infrastructure necessary to implement
necessary policies and procedures, involve top corporate officials and provide direction
and counsel to Civil Air Patrol’'s regions, wings and squadrons.

PROPOSED NEC ACTION:

That the National Executive Committee vote to recommend to the Board of Governors
the development of a 501(c)(3) organization to be incorporated as the Civil Air Patrol
Foundation.

ESTIMATED FUNDING IMPACT:

To be determined.

REGULATIONS AND FORMS AFFECTED:

CAPR 173-4, Fund Raising and Donations.

CAP NATIONAL HEADQUARTERS’ COMMENTS:

Concur. A national foundation will enable CAP to be listed with organizations such as
Combined Federal Campaign and United Way. It will also allow for planned giving
opportunities. A national foundation will enable recognition of significant donors by
appointing them to the foundation’s board of directors.

CAP-USAF HEADQUARTERS’ COMMENTS:

None.

COMMITTEE RECOMMENDATION:

None.

NEC ACTION:

COL KAUFFMAN/CS MOVED and COL GLASGOW/NCR seconded the PROPOSED
NEC ACTION.

MOTION CARRIED WITH NO DISSENTING VOTES

14
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AGENDA ITEM - 6 LM Action

SUBJECT: NCASE Name Change
HQ CAP/EX - Mr. Allenback

INFORMATION BACKGROUND:

For the past 37 years CAP has sponsored the National Congress on Aviation and
Space Education (NCASE). This teacher conference is one of CAP's major educational
outreach programs for schools and school teachers. NCASE features aerospace
pioneers, current-day-experts, and educators from across the nation. The goal of
NCASE is to create an aerospace education environment of enthusiasm,
encouragement, and enlightenment for educators to convey to their students.

Over the years, the term “Congress” has tended to confuse teachers. The term
"Congress" connotes a general assembly of governmental entities rather than an
educational conference. In an effort to keep NCASE relevant to our nation’s teachers,
the term “Congress” in the title should be changed to “Conference.” In this way, the title
and purpose of NCASE will be more familiar to educators.

PROPOSED NEC ACTION:

The National Executive Committee vote to approve a name change from National
Congress on Aviation and Space Education to the National Conference on Aviation and
Space Education. The acronym "NCASE", which is familiar to past attendees, will
remain the same.

ESTIMATED FUNDING IMPACT:

None.

REGULATIONS AND FORMS AFFECTED:

CAPR 280-2, Civil Air Patrol Aerospace Education Mission; CAPP 15, Aerospace
Education Officers' Handbook, and CAPP 215, Specialty Track Study Guide-Aerospace
Education Officer.

CAP-USAF HEADQUARTERS’ COMMENTS:

Concur.

COMMITTEE RECOMMENDATION:

Development committee supports this change.

NEC ACTION:

BRIG GEN WHELESS/CV_MOVED and COL KAUFFMAN/CS seconded the
PROPOSED NEC ACTION.

15
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MOTION CARRIED WITH NO DISSENTING VOTES

FOLLOW-ON ACTION: Notification of change to the field and change to CAPR 280-2,
CAPP 15, and CAPP 215.

16
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AGENDA ITEM -7 LM Action

SUBJECT: CAP Retired Member Participation
PCR/CC - Col Starr

INFORMATION BACKGROUND:

Pursuant to CAPR 39-2, paragraph 3-1c, and CAPR 35-1, paragraph 7, retired CAP
personnel will not actively participate in any capacity. Those same references also go
on to state: “However, retired members retain the last grade earned as an active
member and may wear the (current) CAP uniform as guests at CAP functions.” Some
retired members interpret the second portion as carte blanche to participate in as many
functions as they can get away with. Attempts to stop them are countered by general
counsel who states there is no legal definition of what constitutes an activity and what
constitutes a function, therefore, they should be allowed to attend. Further, general
counsel advises that a specific invitation is not required for many functions as published
announcement for all members constitute an invitation. The heart of the problem is that
these members can not be legally prevented from attending most activities and
functions.

PROPOSED NEC ACTION:

That the NEC change the language in CAPR 35-1, paragraph 7 and CAPR 39-2,
paragraph 3-1c to include the following sub paragraph:

“Participation by retired individuals. Once retired, individuals will not actively participate.
Retired individuals may attend wing or region conferences and National Board meetings
when the general membership is allowed to attend, i.e.: the summer National Board
meeting. Attendance at other meetings, conferences, training sessions, or non-social
activities conducted by CAP is not allowed. Attendance at social functions is
authorized, but requires a formal or specific invitation and prior approval of the
commander hosting the event. When appropriate, retired individuals may wear the
current CAP uniform (with the last grade earned as an active member) when attending
social functions as a guest. Retired individuals will not be listed on Military Support
Authorizations.”

ESTIMATED FUNDING IMPACT:

The cost of revising, publishing and distributing a change to existing regulations.

REGULATIONS AND FORMS AFFECTED:

CAPR 35-1, Assignment and Duty Status; and CAPR 39-2, Civil Air Patrol Membership.

CAP NATIONAL HEADQUARTERS’ COMMENTS:

None.

17
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CAP-USAF HEADQUARTERS’ COMMENTS:

Concur with concept.

COMMITTEE RECOMMENDATION:

Under review by the Development Committee.

NEC ACTION:

COL STARR/PACR MOVED and COL TODD/SWR seconded the PROPOSED NEC
ACTION.

The NEC discussed amendments to the proposed NEC action
1. At the end of the third sentence, ADD: “, or invited by the host commander.”

2. Sentence six changed as follows: (1) word five: CHANGE “may” to “will.” (2) After
the word “CAP” ADD the word “blazer.” (3) After parenthesis with reference to grade,
ADD: “or appropriate civilian attire.”

3. At the end of the sub-paragraph ADD: “Once retired, the individual will be
ineligible to return to active membership status without approval of the National
Commander.”

4. At the end of the amended sub paragraph ADD: “While retired, any individual who
brings discredit to CAP may be barred from attending any CAP event by the National
Commander.”

5. At the end of the fourth sentence, ADD: “, unless the retiree is invited by the wing
or region commander of the unit hosting the event.”

COL TODD/SWR MOVED and COL GLASGOW/NCR seconded TO AMEND the
motion to include these changes.

THE AMENDED MOTION CARRIED WITH NO DISSENTING VOTES

NOTE: THE AMENDED SUB-PARAGRAPH READS AS FOLLOWS:

“Participation by retired individuals. Once retired, individuals will not actively
participate. Retired individuals may attend wing or region conferences and National
Board meetings when the general membership is allowed to attend, i.e., the summer
National Board meeting, or invited by the host commander. Attendance at other
meetings, conferences, training sessions, or non-social activities conducted by CAP is
not allowed, unless the retiree is invited by the wing or region commander of the unit
hosting the event. Attendance at social functions is authorized, but requires a formal or
specific invitation and prior approval of the commander hosting the event. When
appropriate, retired individuals will wear the current CAP blazer uniform (with the last

18



May 2004 NEC Minutes
grade earned as an active member) or appropriate civilian attire when attending social
functions as a guest. Retired individuals will not be listed on Military Support
Authorizations. Once retired, the individual will be ineligible to return to active
membership status without the approval of the National Commander. While retired, any
individual who brings discredit to CAP may be barred from attending any CAP event by
the National Commander.”

FOLLOW-ON ACTION: Change to CAPR 35-1, Assignment and Duty Status; and
CAPR 39-2, Civil Air Patrol Membership, and publication and distribution of changes.

19
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AGENDA ITEM - 8 XP Action

SUBJECT: FY06-10 CAP POM
HQ CAP/EX — Mr. Allenback

INFORMATION BACKGROUND:

Each year the November NEC reviews CAP’s proposed POM submission. Air
University, our input level, typically begins their review in December so this is our
opportunity to review our submission, identify potential deficiencies in funding and
validate new requirements as submitted to Air University.

The December 2003 Board of Governors (BoG) reviewed the submitted POM inputs
that were forwarded to them from the November 2003 NEC meeting. The BoG had
questions on a few of the POM inputs and asks that the item be briefed again at the
June 2004 BoG meeting.

PROPOSED NEC ACTION:

That the National Executive Committee vote to approve the FY06-10 POM and forward
to the BoG for final approval.

ESTIMATED FUNDING IMPACT:

To be determined.

REGULATIONS AND FORMS AFFECTED:

None.

CAP-USAF HEADQUARTERS’ COMMENTS:

None at the time of printing.

COMMITTEE RECOMMENDATION:

None.
NEC ACTION:

MR. ROWLAND/XP briefed the update that will be presented to the BoG in June 2004.
(See Atch 1)

Shortfalls in the POM are addressed under New Business.

THE NEC APPROVED THE PROPOSED NEC ACTION WITH NO DISSENTING
VOTES

FOLLOW-ON ACTION: Inclusion in the Jun 2004 BoG agenda.
20
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AGENDA ITEM -9 GC Action

SUBJECT: CAP Self Insured Accident Benefit Program
CAP/NLO - Col Palermo

INFORMATION BACKGROUND:

In 1984, the NEC established a self insured accident/death benefit program covering
both senior members and cadets, funded from dues revenues. Benefits were payable
for accidents on CAP activities at $5,000 for death and $4,000 for medical expenses
(with certain exclusions from these coverages). In 1996 the NEC increased the death
benefit to $10,000 and the medical benefit to $8,000.

Our current commercial liability insurance policy provides medical expense benefits up
to $25,000 per occurrence, subject to a $2,500 deductible per occurrence, without proof
of liability. Therefore, as an added benefit to members, CAP can increase the medical
expense benefit to $25,000 with no increase in CAP cost.

PROPOSED NEC ACTION:

That the National Executive Committee vote to approve an increase in the CAP self
insured accident benefit program to $25,000 per occurrence.

ESTIMATED FUNDING IMPACT:

None.

REGULATIONS AND FORMS AFFECTED:

CAPR 900-5, The CAP Insurance/Benefits Program.

CAP NATIONAL HEADQUARTERS’ COMMENTS:

Concur with the recommendation.

CAP-USAF HEADQUARTERS’ COMMENTS:

Concur.

COMMITTEE RECOMMENDATION:

None.
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NEC ACTION:

COL PALERMO/NLO MOVED and COL PINEDA/SER seconded that the maximum
CAP member medical benefit be increased or decreased to reflect the greater of
(1) the maximum member medical benefit coverage of our Corporate General
Liability insurance policy or (2) $8,000; and to authorizing changing CAPR 900-5
to reflect this amount without further action by the NEC or NB.

MOTION CARRIED WITH NO DISSENTING VOTES

FOLLOW-ON ACTION: Change to CAPR 900-5, The CAP Insurance/Benefits
Program, and publication and distribution of the change.
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AGENDA ITEM - 10 GC Action

SUBJECT: Proposed Federal Law Changes
CAP/NLO - Col Palermo

INFORMATION BACKGROUND:

Current Federal law provides that “Civil Air Patrol is a volunteer civilian auxiliary of the
Air Force when the services of the Civil Air Patrol are used by any department or
agency in any branch of the Federal Government” It further provides that “The Civil Air
Patrol shall be deemed to be an instrumentality of the United States with respect to any
act or omission of the Civil Air Patrol, including any member of the Civil Air Patrol, in
carrying out a mission assigned by the Secretary of the Air Force.”

We have recently seen that the Air Force is severely restricting the missions it will
assign to Civil Air Patrol, and that the Air Force will generally not assign to Civil Air
Patrol missions requested by state or local government agencies. We have learned that
the DoD considers the homeland security mission to be primarily a civilian mission, and
primarily at the state and local level. In recent Congressional hearings, the DoD
Undersecretary for Homeland Defense stated that in the area of Homeland Security, the
DoD is a safety net, not a first responder. This position is incongruent with CAP’s ability
to provide short-notice response at the local level.

This mismatch can be corrected through legislation. One possible fix would be to
amend Title 10 to make Civil Air Patrol a volunteer civilian auxiliary of the Air Force only
when the services of the Civil Air Patrol are used by and department or agency in the
Department of Defense. To provide FTCA protection for CAP and its members when
performing missions for any Federal department or agency, the language deeming CAP
a federal instrumentality could be moved to Title 36 (our corporate charter) and
generalized to missions assigned by the head of any federal department or agency.
The section currently in Title 10 that allows CAP to use assets purchased with
appropriated funds for any of our corporate missions could also be moved to Title 36.
Finally, to provide FECA coverage when we do missions for any federal department or
agency, Title 41 (the FECA provisions) could be changed to provide FECA benefits
when the head of any federal department or agency certifies that it was a department or
agency assigned mission.

PROPOSED NEC ACTION:

That the National Executive Committee recommends that the Board of Governors
endorse the attached proposed legislation changes. That the National Executive
Committee recommends that the Board of Governors submit the proposed legislation
changes to the Air Force for inclusion in the FY06 Defense Authorization Act.

ESTIMATED FUNDING IMPACT:

To be determined.
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REGULATIONS AND FORMS AFFECTED:

To be determined.

CAP NATIONAL HEADQUARTERS’ COMMENTS:

None.
CAP-USAF HEADQUARTERS’ COMMENTS:
Concur.
COMMITTEE RECOMMENDATION:
None.

NEC ACTION:

COL PALERMO/NLO MOVED and COL KAUFFMAN/CS seconded the PROPOSED
NEC ACTION.

There was a lengthy discussion as to whether to proceed with recommended legislation
changes in a well-developed package for the understanding of the Board of Governors,
especially the new members coming on board, or wait until the current Air Force plans
for homeland security are further developed.

COL PALERMO/NLO stated that he would recommend the NEC endorse the concept of
facilitation or making CAP the resource of choice but not necessarily holding CAP to the
proposal of changing legislation as the only way to resolve the issue.

COL WEBB/GLR MOVED TO TABLE and COL GLASS/MER seconded TO TABLE
until Saturday to ensure that all NEC members have sufficient time to digest the
importance of this issue.

MOTION TO TABLE CARRIED

ON_SATURDAY, COL TODD/SWR MOVED and COL STARR/PCR seconded to
move from the table.

MOTION TO MOVE FROM THE TABLE CARRIED WITH NO
DISSENTING VOTES

COL TODD/SWR MOVED and COL STARR/PCR seconded that the NEC adopt the
proposed NEC action in principle.

BRIG GEN WHELESS/CV MOVED and COL GREENHUT/NER seconded to table
until the next NEC meeting.
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MOTION CARRIED WITH NO DISSENTING VOTES
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AGENDA ITEM - 11 NCS Action

SUBJECT: Committee Reports
NCS - Col Kauffman

Committees

1. Finance Committee Col Angel

COL ANGEL/NFO briefed and distributed Minutes of the Finance Committee Meeting,
20 May 2004 (Atch 2), with three attachments: (1) FY04 Corporate Budget Proposed
Revision (Atch 3), (2) FY05 Corporate Financial Plan (Atch 4), and (3) FYO05
Appropriated Financial Plan. (Atch 5).

The following actions were taken:

(a) Funding to Repair Marketing Balloon—damaged in Montana while being
transported from Arizona to lllinois (Reference Minutes/paragraph 6)

New facts came to light during the discussion of this item. The balloon was purchased
with corporate marketing funds to be used for recruiting purposes all over the country.
The balloon is housed in lllinois and had been transported to Arizona for a function.
There was a lengthy discussion on how to repair or replace this damaged asset. Gen
Wheless highly recommended that the NEC identify the source of funding when
authorizing expenditures.

COL GLASS/MER MOVED and COL PINEDA/SER seconded that the corporation
(1) treat the damaged balloon as if it were a damaged aircraft, and repair it or
replace it, in the same manner that CAP would a powered, fixed-wing aircraft, and
(2) provide funding for this purpose up to $7,000.00.

MOTION CARRIED

FOLLOW-ON ACTION: National Headquarters notification to region/wing for repair of
balloon.

(b) Hull Self Insurance (H.S.l.) (Reference Minutes/paragraph 7)

Because the H.S.I. fund is depleted, the finance committee recommended that the NEC
establish a committee to determine a new rate or basis for collecting premiums to
replenish this fund. Following discussion by NEC members on ways to replenish this
fund and the urgency to act, Col Angel recommended that the NEC make a decision for
replenishing the H.S.1. fund at this meeting.

COL TODD/SWR MOVED and COL KAUFFMAN/CS seconded to access regions
and wings $60.00 per quarter per aircraft, including gliders and balloons, to
replenish the H.S.1. fund.
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MOTION CARRIED WITH NO DISSENTING VOTES

FOLLOW-ON ACTION: Change to CAPR 900-6, Hull Self Insurance (HSI), publication
and distribution of change

(c). FY04 Corporate Budget Revision:

COL ANGEL, Chairman, briefed the alternative options for changes made to the FY04
Corporate Budget to help offset the projected deficit.

1. NCASE Investment Account:
The committee recommended moving $77,000.00 from the NCASE Investment

(restricted) Account into an unrestricted account, and to seek strategic partnerships to
help defray expenses of future meetings of NCASE.

COL ANGEL MOVED the committee recommendation to move the NCASE
Investment Account in the amount of $77,000.00 into an unrestricted account.

MOTION CARRIED WITH NO DISSENTING VOTES

FOLLOW-ON ACTION: Accounting adjustment by FM.
2. Cadet Programs—Corporate Sponsorship:

COL GLASGOW/NCR noted for the record that $35,000 (unrestricted) was moved from
the partnership programs, and the Cadet Programs Committee recommended
distribution of that money as follows: $25,000 into the glider program and the remaining
$10,000 to be divided to help offset the $27,000 deficit in NCC. He recommended that
the remaining money in the glider program be divided equally among the regions—not
to the first ones that fly. THERE WAS AGREEMENT ON THIS ITEM—NO MOTION
REQUIRED.

COL ANGEL MOVED the committee recommendation to adopt OPTION ONE of
the Revised FY04 Corporate Budget

MOTION CARRIED WITH NO DISSENTING VOTES

FOLLOW-ON ACTION: Adjustments to the FY04 Corporate Budget
(d) FYO05 Corporate Financial Plan

1. Volunteer Members Serving on the NHQ Financial Management Board
The committee recommended that in the future CAP volunteer members be included in

initial POM procedures. Suggested members were the National Finance Officer, and
two others with financial backgrounds. The Executive Director suggested that it would
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be appropriate for volunteer members to serve on the FMB (Financial Management
Board), which allow broader involvement than just participating in the POM process.

COL TODD/SWR MOVED and COL ROBINSON/RMR seconded to include the
National Financial Officer, National Controller and one additional volunteer
member with a financial background to be chosen by the National Commander on
the National Headquarters Financial Management Board (FMB).

MOTION CARRIED WITH NO DISSENTING VOTES

FOLLOW-ON ACTION: National Commander to appoint representative to FMB.
2. National Dues Increase:

The committee recommended a $5.00 increase across the board for all dues paying
members. COL ANGEL explained that it would not affect the cadets directly for 3 years
because of the $5.00 decrease for new cadets ($16.00 reduced to $11.00 because of
the new booklet being provided them). The approximate $300,000 increase will be used
to help fund existing programs. COL ANGEL noted that changes to national dues must
be approved by the National Board.

COL ANGEL MOVED the committee recommendation that the NEC recommend to
the National Board a $5.00 annual dues increase for all dues-paying members and
recommend approval by the National Board.

MOTION CARRIED WITH NO DISSENTING VOTES

FOLLOW-ON ACTION: Inclusion in the agenda of the Aug 04 National Board meeting.
3. Investment Policy:

COL ANGEL stated that the BoG Audit Committee directed CAP Management to
develop an Investment Policy and he is currently working on a draft in coordination with
FM. The draft policy will be ready for presentation to the Board of Governors at its 1
June 04 meeting. The goal of the investment policy will be to provide guidance for how
much money CAP should keep in reserve and how that reserve should be invested.
The draft investment policy will be coordinated with the National Finance Committee.

4. Mandates

The committee recommended that the NEC and the National Board not put forth any
mandates without identifying a specific source of funding. This is a prudent business
practice. ltems may be brought forward as unfunded but must also include a statement
to the effect that “even though it is unfunded, it is my intention to pay for this out of (fill in
the blank).” It is totally irresponsible for the NEC or the National Board to bring forth
mandates to satisfy a need that may be real, without saying how it will be funded.
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COL ANGEL MOVED the committee recommendation to adopt a policy that
neither the NEC nor the National Board mandates will be approved without
identification of a proper source of funding.

MOTION CARRIED WITH NO DISSENTING VOTES

COL ANGEL MOVED the committee recommendation to endorse the FY05
Corporate Financial Plan, as presented, forward to the Board of Governors for
approval, and send to the National Board for information.

MOTION CARRIED WITH NO DISSENTING VOTES

FOLLOW-ON ACTION: Inclusion in the Jun 04 BoG agenda for approval, and in the
Aug 04 National Board agenda for information.

(e) FYO5 Appropriated Financial Plan

There was discussions of some disconnect between the CAP congressional language
and the CAP funding restrictions in Air Force Instruction 65-601, which was discussed
at length. Efforts are underway at the SAF/FM level to resolve the differences. There
was also discussion as to what the Secretary of the Air Force may or may not authorize
as funding for CAP, consistent with statutory language in Title 10. Also, inconsistencies
between Air Force Instructions and the Cooperative Agreement and Statement of Work
were mentioned. Col Vogt suggested that when there are discrepancies, both CAP and
CAP-USAF need to bring them up to the Grants Officer and send opinions forward in
accordance with the Cooperative Agreement in an effort to get them changed. He
emphasized that these are issues that both CAP and CAP-USAF are working through
and need to attack together.

COL SCISS/XOHA recommended that the resolution might be to go back to the
Secretary of the Air Force to get very clear, definitive guidance on just exactly what his
interpretation is and what latitude he feels the underlying law allows—whatever support
is necessary or deemed appropriate by SECAF. He recommended that this issue be
CAP’s number one priority to the BoG, and ask the BoG to formally ask the Air Force,
through the BoG process, to define the amount and extent that the SECAF would like to
provide to the cadet and aerospace education programs.

COL ANGEL stated that, in view of the discussion, he would still ask for approval to
send the FY05 Appropriated Financial Plan to the BoG, but added that any known
discrepancies be presented to and addressed for the BoG to help resolve.

COL ANGEL MOVED the committee recommendation to recommend the FY05
Appropriated Financial Plan, as presented, to the Board of Governors for
approval, and send to the National Board for information.

MOTION CARRIED WITH NO DISSENTING VOTES
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FOLLOW-ON ACTION: Inclusion in the Jun 04 BoG agenda for approval, and in the
Aug 04 National Board agenda for information.

2. Development Committee Col Robinson
COL ROBINSON/RMR gave the Development Committee report.
(a) Retired Member Participation: See Agenda ltem 7.

(b) Multi-year Membership Cards: Would result in a cost saving and the committee has
no objection as long as card expiration matches membership expiration.

COL WEBB/GLR MOVED and COL GLASGOW/NCR seconded to authorize the
Executive Director to extend 1-, 2-, or 3-year memberships.

There was a lengthy discussion of the complications of trying to implement a multi-year
membership card. Col Robinson recommended that the membership card was more a
financial matter at this time and should be moved to the Finance Committee.

RESTATED MOTION: That the NEC adopt a multi-year card for up to 3 years,
expiration dates to concur with membership expiration, with no price break for
multiple years, and that the Executive Director recommend an implementation
date at the Aug 04 National Board.

MOTION CARRIED

FOLLOW-ON ACTION: National Headquarters staffing and inclusion in the Aug 04
National Board agenda.

(c) Chief, National Health Service recommended the wear of a boonie hat to protect
ears and neck from exposure to ultraviolet radiation.

COL ROBINSON MOVED and COL STARR/PCR seconded the committee
recommendation to approve wear of the Woodland Green or Dark Blue BDU
boonie hat subject to Air Force approval, in accordance with AFI 36-2903.

MOTION CARRIED

FOLLOW-ON ACTION: Following Air Force approval, change to CAPR 39-1 and
publication and distribution of changes.
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3. Operations Committee Col Hartman

(a) Water Survival Equipment Recertification

COL HARTMAN, Chairman briefed and distributed a proposal, “Water Survival
Equipment Recertification.” (See Atch 6)

COL ANGEL/NFO briefed the Finance Committee portion of this item.

COL TODD/SWR MOVED and COL GLASS/MER seconded to approve the plan
(Short Term and Long Term Proposals), which read:

Short Term Proposal

NHQ pay for water survival gear recertification required to support AF reimbursed
missions. Cost share basis to encourage proper care of equipment: NHQ PAY
75%; Wing/Region pay 25%.

Wings/Regions should charge all other customers an additional fee on top of
aircraft reimbursement rate for those missions requiring water survival gear.

Reject the current contractor bid because we cannot afford it.

Long Term Proposal

CAP Region Commanders obtain “no kidding” requirements from each wing.

Requirements should include the approximate number of annual hours flown on
Federal missions that require water survival equipment.

NHQ POM for obtaining and maintaining water survival equipment for Federal
missions.

Wings/Regions continue to charge an additional fee to all state/local customers.

MOTION CARRIED WITH NO DISSENTING VOTES

FOLLOW-ON ACTION:

Short Term: Implementation of policy.

Long Term: Region Commander action to obtain requirements. NHQ POM action
(b) National Check Pilot Standardization Course (NCPSC)

COL HARTMAN, Chairman, briefed the committee recommendations.
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The committee does not recommend the proposal by Col Walt Schamel to replace the
current NCPSC. He stated that the current program is working even though there are
concerns about how it is being taught. He noted there is an excellent on-line training
program on how to give a Form 5, and complimented the National Headquarters staff
for including that on the web. He added that the course would be considerably
improved if all pilots would utilize the on-line information.

COL HARTMAN MOVED the committee recommendation to reject the proposal to
change the NCPSC.

MOTION PASSED WITH NO DISSENTING VOTES.

FOLLOW-ON ACTION: ITEM CLOSED
(c) Short Notice CAPR 60-2 versus SUIs

COL HARTMAN stated that this item has been overtaken by events—the publication of
CAPR 123-2. ITEM CLOSED.

(d) Aircraft Minimum Altitude
No report. Awaiting legal review.
(e) Certification Boards

Report will be given at the Aug 04 National Board meeting.

4. Professional Development Committee Col Kauffman

COL KAUFFMAN/CS noted that the name of the Education and Training Committee
has been changed to Professional Development Committee. The committee is in the
process of reforming and Col Courter, the new chairperson, is working with participant
assignments. The committee is working closely with the Infrastructure Committee and
the Cadet Programs Committee. He reported that with its broader scope, he expects to
send more items to the Professional Development Committee for action than were sent
to the previous Education & Training Committee.

5. MIMS Committee Col Glass

COL GLASS reported that the MIMS Committee has completed the interface with the
Paperless Wing. Also, it is probably 4 weeks behind schedule with WMU, due to the
priority of the cadet flight reimbursement program. The original priorities were to have
WMU first and then Paperless Wing. The committee is working complete the WMU
interface. WMU represents about 30 wings; Paperless Wings represent about five to
seven. The interface is available now to the field for those people who are not on
Paperless Wing or not on WMU and they can develop the cross-talk events at their
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leisure. Alternatively, wings that are not on Paperless Wing or WMU can adopt MIMS
as it is done. He added that they are making progress on the WMU interface and he
believes they will be up and running well before the Aug 04 National Board meeting.

6. Information Technology Committee Col Opland

COL OPLAND, Chairman, briefed and distributed an Information Technology
Committee Charter, which outlined plans to assist the National IT staff and field
developers in advancing the CAP use of information technology in its mission and
administrative processes.

COL ANGEL/NFO requested that cost estimates be furnished when future acquisitions
are recommended.

7. Cadet Programs Committee Col Glasgow

COL GLASGOW, Chairman, briefed that the committee has been working with Chaplain
Services and will change the next issue of Values for Living. He asked Chaplain
Melancon to brief this effort.

CHAPLAIN, COL, MELANCON reported that the Chaplain Service is attempting to
approach the Values for Living from a case studies standpoint. He added that they
have circulated the changed document all around and have received favorable
comments.

8. Constitution & Bylaws Committee Col Palermo

COL PALERMO, Chairman, stated there was no report. However, he distributed a
package outlining CAP issues for review by the NEC, which was developed by an ad
hoc committee. Gen Bowling asked Gen Wheless to form a committee to attempt to
prioritize issues that have been circulating but no action has been taken. These issues
will be brought up under Item 9.

9. AD HOC Committee on CAP Issues Col Palermo

COL PALERMO discussed the package detailing the committee proposal including a
prioritized list of the top ten issues to be evaluated and prioritized by the NEC. There
were two additional issues brought up during the NEC meeting: (1) Air Force Instruction
65-601—which has not been updated to reflect the 2001 change to Title 10 to allow the
Air Force to use appropriated funds for cadet and aerospace education programs, and
(2) the FECA/FTCA corporate insurance item. Col Palermo added that after
prioritization by the NEC, the list will be sent to members of the Board of Governors for
their consideration at the 1 Jun 04 BoG meeting.
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COL TODD/SWR requested that all Air Force Instructions that pertain to CAP be made
available to NEC members so they can read them. Col Vogt and Col Sciss agreed.
Later in the meeting the list of policy directives and instructions were furnished. They
are: AFPD 10-8, AFPD 10-27, AFI 10-2701, AFI 10-2702, AFI 65-601 Vol. 1, AFI 32-
9003, AFI 41-114, and AFI 11-401. The first four listed documents are the most critical
ones.

After the NEC marked their ballots (prioritization of top issues), they went on to other
business to allow time for tallying the lists.

Later in the meeting, the NEC prioritized list was shown on a slide.

COL GLASGOW/NCR MOVED and COL TODD/SWR seconded to adopt the list as
currently prioritized. The list reads as follows:

ISSUE PRIORITY
FTCA/FECA

Proposed Legislation

FAA Exemption

AFIl 65-601

Glider Program

Program Narrative

State Directors (Wing Administrators)
NOC Funding

Stabilize CAP Budget

CAP Under AU or another AF entity 10
9448 Issues 1
AF Approval of CONEMP 12

©COoO~NOGOPALWN-=-

MOTION CARRIED WITH NO DISSENTING VOTES

FOLLOW-ON ACTION: Inclusion in the agenda of the Jun 04 BoG meeting.
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AGENDA ITEM -12 Action
SUBJECT: Old Business

1. ITEM: National Board Support; Agenda Item 2 from the March 2004 National
Board: The National Board passed the motion to authorize each wing $1,000 to help
cover the wing commanders expenses associated with attending the two yearly National
Board meetings.

Action was taken by the Finance Committee. ITEM CLOSED

2. ITEM: Electronic Signatures; Agenda ltem 21-2 from the August 2003 National
Board and Agenda Item 14-3 from the March 2004 National Board: A list of CAP forms
and signature requirements are to be presented and finalized at the May 2004 NEC.

COL LEIBOWITZ/GC briefed that there are different levels of electronic signatures,
ranging from email with a person’s name as the sender or an electronic signature, which
comes with software packages, to a full-fledged “notarized” electronic signature, which
is a digital signature and costs approximately $15.00 per year, per subscriber. The
problem is determining what will be acceptable to the recipients and which forms do we
need to be concerned about. Both the auditor and the Air Force have been queried as
to what they would accept as an authenticating signature. He added that all the areas
and forms were looked at and there was a determination that CAP needed to be
concerned in at least three specific critical areas: (1) Requesting payment, (2)
Authorizing missions under the new scheme requiring individual approval for each
mission, and (3) Documenting FECA/FTCA claims. CAP is currently awaiting answers
from the auditor and the Air Force.

There was discussion on federal law regarding electronic signatures and what is
acceptable in other areas of the federal government. The statute addresses lenders
and government agencies being required to accept forms electronically, but it doesn’t
address the level of signatures that need to be on there.

Also, there was discussion on whether non-critical forms could be e-mailed rather than
physically signed, printed, and faxed to National Headquarters. There was clarification
that most of the CAP forms that require signature are non-critical in the sense that
signed or unsigned will pose no legal exposure to CAP.

COL GREENHUT/NER MOVED and COL TODD/SWR seconded to approve a policy
that CAP forms deemed to be non-critical may be transmitted electronically and
the designation of the sender will serve as a signature.

MOTION CARRIED WITH NO DISSENTING VOTES

FOLLOW-ON ACTION: Implementation of the policy.
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3. ITEM: Additional Business Day at the Summer National Board; Agenda ltem 21-
6 from the August 2003 National Board and Agenda Item 14-4 from the March 2004
National Board: Final recommendations for changing the schedule format for the
summer National Board meetings are to be presented to the NEC.

COL PALERMO/NLO MOVED and COL KAUFFMAN/CS seconded to adopt Option
2, which reads

“Wednesday, registration;

“Thursday, all day National Board including Commander’s Reception;

“Friday, a tight General Assembly, then the National Board meeting the remainder
of the day with concurrent seminars of a general nature;

“Saturday, Awards Ceremony, followed by seminars more focused to
commanders and the Banquet that evening.”

There were suggestions that not having to vacate the meeting room by 5:00 PM and
enforcing a prior decision not to accept new business that is not properly staffed nor
included on the agenda would greatly help the National Board complete its business.
There were also suggestions that the agenda for both NEC and National Board
meetings should be changed to put the most important business first and the
informational and update briefings last. Opinions were expressed for and against the
idea that the Summer National Board and Convention the General Assembly and
Awards Ceremony need to be devoted as much as possible for the benefit, education,
and edification of the general membership.

MOTION CARRIED WITH NO DISSENTING VOTES

FOLLOW-ON ACTION: Change agenda for the Summer National Boards

4. ITEM: ID Card; Agenda Iltem 12 from the August 2003 National Board, Agenda
Item 12-1 from the November 2003 NEC and Agenda Item 15-4 from the March 2004
National Board. Final recommendations for the ID card and discussion on the
possibility of a 3 year expiration date.

MS. PARKER/LMM briefed and distributed sample cards to all NEC members. She
stated that her office coordinated with Col Webb/GLR who was involved in the initial
design of the card. She added that the yellow portion at the bottom is to signify the
location of a smart-card chip if we choose to have one. There is a magnetic strip on the
back if we want to go to a swiping card. She added that if CAP chooses this card, there
are several cost issues that will have to be addressed.

MAJ GEN BOWLING reminded that this is what the National Board agreed on and
photographs were made at the last meeting.
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MS. YOST/IT provided costs of additional modules for the machine currently used:

Picture module $80,000
New module $115,000
Smart-card module add-on $50,000
Mag strip module $18,000

Also, there would be additional development costs, which are unknown at this time;
because National Headquarters would have to have the equipment to see what it would
take to integrate the current membership system with it. There would also be additional
development costs on the Smart-card module. She said they had also checked on out-
sourcing the picture only card and it would cost $1.30 per card. For the smart card, the
cost was between $5.00 and $15.00 per card, and the card would last approximately 3
years, but for special requests we would also require a small machine in-house, which
would cost between $5,000 and $6,000.

There was discussion on whether the CAP card looks too much like an Air Force card,
and the need to differentiate. Also, the Air Force is working on a CAP card for access to
military installations.

MS. PARKER/LMM clarified that every member will always have a CAP-issued
membership card. If approved, every CAP member would get this picture card to
replace the currently issued membership card.

In response to a question as to whether the CAP proposed card has been approved by
the Air Force, Col Sciss responded that the volunteer card the Air Force is working on is
going to be exactly like the government card, except that it will say, “volunteer” or “Air
Force Auxiliary.” The DOD is working the issue. But, he has concerns about the CAP
proposed card looking too much like the official government card to be able to
distinguish between them. There was discussion on whether CAP should seek Air
Force approval of the CAP proposed card.

COL WEBB/GLR MOVED and COL TODD/SWR seconded to adopt the CAP-
proposed card for senior members and that production of the new senior card be
out-sourced in keeping with what the Executive Director feels is appropriate.
Cadet and other membership categories will remain for in-house printing.

MOTION CARRIED

FOLLOW-ON ACTION: LMM implementation of policy for developing new senior
member ID cards.

37



May 2004 NEC Minutes
AGENDA ITEM - 13 Action

SUBJECT: Additional New Business

1. ITEM: New Aircraft Checklist

Following the Safety Briefing, Col Kauffman distributed a checklist produced by
CheckMate Aviation, Inc. He discussed using this generic checklist for CAP aircraft and
recommended its purchase. Col Vogt, USAF expressed an opinion that it would be
appropriate to use appropriated funds to defray the cost of this checklist since the
checklist would impact safety and that he would check into it.

COL WEBB/GLR MOVED and COL ANGEL/NFO seconded to adopt the checklist
contingent upon approval of its content by HQ CAP Director of Operations and
CAP-USAF. If appropriated funds are not available, corporate funds will be used
to address this important safety issue.

MOTION CARRIED WITH NO DISSENTING VOTES

FOLLOW-ON ACTION. Purchase CheckMate Aviation, Inc checklist paid with
appropriated funds, if available, or corporate funds..

2. ITEM: Academic Scholarships

COL ANGEL/NFO stated that there was a proposal to establish academic scholarships
in the name of Maj Gen Bowling who will leave office in August 2004. The proposal was
for 10 $1,000 scholarships for a total of $10,000, with funding to come from strategic
partnerships.

COL GLASGOW/NCR MOVED and COL WEBB/GLR seconded to approve 10
$1,000 academic scholarships in honor of Maj Gen Richard L. Bowling, CAP.

MOTION CARRIED WITH NO DISSENTING VOTES

FOLLOW-ON ACTION. National Headquarters staff action.

3. ITEM: Cadet Bass Participation Grants Program
BRIG GEN WHELESS briefed the proposal as outlined in the agenda item.

There was discussion that a similar program is already under discussion. The
Chairman of the Cadet Programs Committee spearheads that effort.

BRIG GEN WHELESS withdrew this item.
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4. ITEM: Fund for IACE Cadet Uniform Items

COL PINEDA/SER stated that he had recently learned that some of the IACE cadets
needed uniform items and added that it is essential that CAP cadets wear proper
uniforms, especially when traveling to foreign countries. He has spearheaded a
campaign in SER to raise money to help defray the cost of uniform items and to date
has collected $2,000 from individuals. The SER is going to donate another $1,000 to
continue to build a fund for this year's IACE cadets. He encouraged other region
commanders to join this effort. Col Greenhut/NER pledged $1,000 from Northeast. Col
Glasgow/NCR pledged $1,000 from North Central. Col Robinson/RMR stated that her
region had been doing this for the last seven years and would take care of Rocky
Mountain IACE cadets. Col Webb/GLR pledged $1,000 from Great Lakes. Col Pineda
wrote a check for $6,000 and presented it to the National Commander for IACE cadet
uniform items. He suggested that there also may be wings that can contribute to this
fund. Following lunch, Col Pineda announced that Col Palermo/NLO donated $250 to
the fund. Later in the meeting, Mr. Allenback announced that Mr. Roger Whyte, Cessna
Aircraft Corporation, had also donated $200 to this fund.

5. ITEM: lllegal Use of the Name of Civil Air Patrol

COL ROBINSON/RMR raised a serious issue of the illegal use of the name of Civil Air
Patrol by people or organizations that have no accountability or ties to CAP. There are
incidences where funds are being raised in the name of CAP and CAP doesn’t know
what the funds are used to support.

COL CHARLES stated that this issue and the subject of Foundations, over which CAP
has no control, has been discussed with some of the CAP legal officers. He also
expressed a concern with organizations such as the Hock Shop that put the CAP seal
on items that they sell for a profit. He suggested that CAPR 900-2 be changed to add a
paragraph saying, “Any use outside of the CAP Corporation must be approved in writing
by General Counsel. The request must state the purposes for which the name or the
seal or other registered devices of the corporation will be used.” The request could then
be staffed, and approved/disapproved by the Executive Director or National
Commander.

COL LEIBOWITZ/GC read the federal law which covers Civil Air Patrol’s right to control
its name, and all insignia, copyrights, emblems, badges, description or designating
marks, words, and phrases the corporation adopts. If we find someone using CAP’s
name or emblem, which we think isn’t authorized, we write them a letter asking them if
they have permission from a corporate officer and if not, to cease using it. Regarding
the foundations, his understanding is that they were started specifically so that CAP
won’t have any control over where that money goes. He expressed an opinion that only
control CAP can exercise over these foundations is the use of our name, insignia,
copyrights, and emblems.

The discussion evolved into what authority corporate officers have to obligate the

corporation, for how long, and should that authority be regulated. There was a

suggestion to change CAPR 900-2 to tighten the controls on the use of the name, seal,
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emblem, etc. and at that time extend some as yet undefined latitude to wing
commanders for a specific period of time.

COL TODD/SWR MOVED and COL ROBINSON/RMR seconded to task the Legal
Review Committee to study the use of the Civil Air Patrol name in regard to
foundations and other fundraising entities and furnish the ramifications of using
such name without CAP’s permission. The results of the study and
recommendations will be presented to the Aug 04 National Board.

MOTION CARRIED WITH NO DISSENTING VOTES

FOLLOW-ON ACTION: Referral to the Legal Review Committee and inclusion in the
agenda of the Aug 04 National Board meeting.

6. ITEM: George Texido Legislative Officer of the Year

A recommendation for establishing the George Texido Legislative Officer of the Year
was briefed (See Atch 7).

COL TODD/SWR MOVED and COL ANGEL/NFO seconded to adopt the
recommendation, as presented, EXCEPT that the nominee cannot be a retired
member.

MOTION CARRIED WITH NO DISSENTING VOTES

FOLLOW-ON ACTION: Change to the appropriated CAP regulations, publication and
distribution.

7. ITEM: Communications Strategic Plan Proposal

COL SALVADOR/DO briefed and distributed a paper outlining the development of an
updated communications strategic plan. (See Atch 8)

There was clarification the National Commander approved putting this item on the
agenda as New Business.

He stated that it had been about 6 years since CAP approved its last Communications
Plan. Technology has improved quite a bit and it is time for CAP to take a look to see if
it is still on track. He proposed a six-phased approach as outlined on the paper and
slide, consisting of Mission Analysis, Technical Analysis, External Program Review,
Vector check with CAP leadership, Plan Development, and Plan approval. He stated
that there is money in appropriated budget for external program review,

COL SCISS/XOHA offered the services of Major Wessel to help with this project.
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COL PINEDA/SER MOVED and COL GLASGOW/NCR seconded to accept the
proposed plan as long as the costs are paid out of appropriated funds.

MOTION CARRIED WITH NO DISSENTING VOTES

FOLLOW-ON ACTION: Updating of strategic communications plan with the external
program review paid with appropriated money..

8. ITEM: VHF Infrastructure/Table of Allowances
COL SALVADOR/DO presented a slide briefing (See Atch 9)

He reported that we have received $5.8 million of appropriated funds to upgrade our
repeaters and base stations. This is expected to fund 271 base stations, 375 fixed
repeaters and 7 portable repeaters. The money came in 2 years ahead of time. Comm
recommends delaying delivery as long as possible (3 year money) until CAP is on the
new frequencies assigned by the Air Force. The National Communications Officer
reminded the NEC that the technology is rapidly changing and recommended waiting
before obligating a substantial amount of money.

COL GLASGOW/NCR MOVED and COL PINEDA/SER seconded to continue, in
concept, looking at the Communications Plan, Table of Allowances, and the
waiver process, and to report an implementation plan at the Nov 04 NEC meeting.

COL SALVADOR asked that each region commander identify a person in each region
who has communications systems architecture background and experience to help DO
with this project.

MOTION CARRIED WITH NO DISSENTING VOTES

FOLLOW-ON ACTION: Each region asked to provide the name of a communications
person to assist DO with this project, and inclusion in the agenda of the Nov 04 NEC
meeting.

9. ITEM: Use of Privately Owned Aircraft

COL WEBBJ/GLR stated that he wanted to seek clarification from the Air Force. He
understands that, under the Statement of Work and Cooperative Agreement, when CAP
adopts or changes an operational regulation that the Air Force must approve it. Also,
that when the Air Force gives CAP that approval there is a tacit understanding that is
how we are to operate. He referenced CAPR 173-3 and expressed a feeling that it is
not consistent with the mutually agreed understanding. CAPR 173-3 provides that wing
and region commanders and directors of operations can approve and decide the use of
privately owned aircraft. He asked why the Air Force has departed from the mutually
agreed understanding in preventing the use of private aircraft. He objected to the
micromanaged details required on CAPF 10.

41



May 2004 NEC Minutes

COL VOGT responded that CAPR 173-3 is a Finance and not an Operational regulation
and the only reference to privately owned aircraft is in a small table of categories of
aircraft as a note. He stated that he is unaware of any operational guidance out in any
CAP regulation that deals with the utilization of member-owned aircraft versus corporate
aircraft. He added that there needs to be policy established and is aware that the Vice
Commander is already working on that issue. He recommended that CAP tell CAP-
USAF what it wants as a program and they will look at it and determine if CAP-USAF
can approve it.

BRIG GEN WHELESS/CV stated that once he got comments from all of the region
commanders and they from their wing commanders, he would send them to the Chief of
Staff with a recommendation that he meet with the region commanders and come up
with a judicious policy that recognizes all of the concerns. That group met last night,
and this paper (displayed) is the result—a policy that we would propose as being fair.

COL VOGT accepted the just developed CAP policy, which will be worked by CAP-
USAF and will include Lt Col Mathis, Col Salvador, Col Kauffman, and Col Webb in the
discussions.

10. ITEM: Certificate of Appointment for Region and Wing Chaplains

MAJ GEN BOWLING reported that Chaplain, Col, Melancon, after he leaves office in
Aug 04, would prefer not to be in the selection process for region or wing chaplain, but
would like to have their names sent to National Headquarters so that we can offer a
Certificate of Appointment.

THE NEC WAS IN AGREEMENT. NO MOTION REQUIRED.

FOLLOW-ON ACTION: National Headquarters preparation of Certificates of
Appointment

11. ITEM: Air Force and Corporate Mission Status Changes

COL PALERMO/NLO briefed and distributed a DRAFT MEMORANDUM FOR
NATIONAL BOARD AND LIAISON REGION COMMANDERS, Subject: Air Force and
Corporate Mission Status Changes, from CAP-USAF/CC and CAP/CC, with attached
DRAFT MEMORANDUM FOR NATIONAL BOARD AND LIAISON REGION
COMMANDERS, same subject, from HQ CAP-USAF/XO AND HQ CAP/DO (See Atch
10)

COL PALERMO recommended a change in the HQ CAP-USAF/XO and HQ CAP/DO
letter to authorize the NOC to approve non-federal missions as CAP missions. This
would preclude a vendor from having to make two calls to get approval for a corporate
mission. In other situations, the wing already has that authority.
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COL PALERMO MOVED and COL ANGEL/NFO seconded to change the second
sentence of Paragraph 4.c. of the HQ CAP-USAF/XO and HQ CAP/DO Letter to
read: “If CAP-USAF determines that AFAM status is not appropriate, the NOC
may authorize non-federal missions as a corporate mission.”

MOTION CARRIED WITH NO DISSENTING VOTES

COL GLASS/MER questioned the requirement to send list of pilots to the State Director
twice a month. COL VOGT said this was a notional idea, but another time period might
be acceptable. He will check to see if it can be done monthly instead.

COL SALVADOR/DO reminded that this action with require an emergency change to
CAPR 60-1.

COL SCISS commented that when the earlier guidance first came out, there was some
concern by the Air Staff legal staff that the interim letter did not go into enough detail to
the members as to what coverage the members have or don’'t have, when they are
covered by the corporate liability insurance policy and corporate medical and death
benefits.

COL PALERMO agreed that was a good point. He suggested that CAP put the $25,000
med pay provision that was discussed yesterday into the letter.

FOLLOW-ON ACTION:
(1) Make changes to the letter

(2) Following CAP-USAF/CC coordination with SAF/JAQ, the letters will be signed and
mailed by next week.

(3) Prepare Emergency change to CAPR 60-1.
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Administrative Announcements

1. Maj Gen Bowling presented NEC badge to Col Merle Starr, Pacific Region
Commander.

2. Mr. Allenback expressed appreciation to all members of the Finance Committee,
especially those in the 20 May 2004 meeting who assisted greatly in revising the
budget. He added there were some overoptimistic membership and CAPMART
projections, which impacted the deficit.

3. Maj Gen Bowling welcomed and introduced Mr. Roger Whyte, Senior Vice
President for Sales and Marketing, Cessna Aircraft Corporation. Gen Bowling later
announced that he had lunch with Mr. Whyte who signed off on the Oshkosh financing.
There will be a ribbon-cutting rollout of Cessna aircraft on 27 July at Oshkosh.
Corporate sponsorships for CAP programs were also discussed with Mr. Whyte.

4. COL GLASGOWI/NCR thanked Col Hartman, Col Opland, Col Glass, Col Salvador,
Col Hodgkins, and Col Mathis for expediting their review of the DRAFT Chapter 2 of
CAPR 60-3.

THE NEC WENT INTO EXECUTIVE SESSION AT 4:35 PM, SATURDAY, 22 MAY
2004

THE NEC ADJOURNED AT 5:00 PM, SATURDAY, 22 MAY
2004

44



Y FY06 — 10 POM

3.2 1200 Calendar

Apr 04 MAJCOM CCs/XPs Executive Summary
brief to SECAF/CSAF

May 04  AF Group briefed on POM

Jul 04 MAJCOM/CCs debrief with
SECAF/CSAF

CSAF/SECAF approve POM

Aug 04  AF POM goes to OSD

PERFORMING MISSIONS FOR AMERICA!

FOR OFFICIAL USE ONLY
CAP Corp Wing Admin

£AC :

m letter of May 2003, »s the AF respoase 1o ChvB Alr Patrol (CAP) hetter (¢ Gen Fogleseng (AF/CV),
Phedges good-fakth effort ta wark %o identify potential sources for our CAF Corporste (Corp) employee per stste
to treassct day-to-duy sdminitration.

3
(U) Preade 59 CAP Corporate Wing Admisbirators (SIM per yeur phas lofletion)

SMAOGRIPIMIN  _ _ FVO4  FVOS  EVOs RV YW FY®)  EYIe  FYIl
CURRENT FRG 0.0 00 06 0.6 0.0 00 L X:] (X]
ADJUSTMENT 21 12 22 23 13 24
REVY PGM TOTAL 21 12 22 23 23 24

PROCUREMENT _€yw £YSt Pyt fYv Yot Fys Frw ryy | MEWR Fyss FYss Fyw ryni £ye rye ro e
or e & v e e & v e

[T L
av s o e 8w

IMPACYE
V) COCOM: N 5PGtN CONOPS: ACS UFR:N LCRRA:N
(U) REQUIREMENT: AF/XO Latter, Muy 2003
= () CAP s nuabie %0 mevt oud (oD 32105 R} reqe
for admlakstration st wing bevel
- (1) Cremtes ocinlnistrative burdens ow CAP votunteers
- (1) § Nov 2002 Esgle Look recommcaded CAP bire wing sdmlaitrators o buwdic the workiead

B, g Ot ALY 443 0T
O 0000018 10 00 T8 ROFFICIAL USE ONLY o~

& FY06 — 10 POM
AERILIANY Status of CAP POM lInitiatives

« Land Mobile Radios (LMRs)
« 2008 Mandale
« AF Communication Agency (AFCA) is “Lead Command”
+ FY0G - $4.3M
« FYO7 - $3.6M

« Received $5.85M funding from AFCA
« SAF/GCQ approved modification to Cooperative Agreement

PERFORMING MISSIONS FOR AMERICA!

FY06 — 10 POM

LAY POM Initiatives Not Forwarded

« Homeland Security “wedge” (FY06 - $4.0M)

« Withdrawn - guidance from 1* AF: funds not deposited
with CAP, but will pay by reimbursement

« Vehicle Procurement & Maintenance (FY06 - $1.3M)
« Will submit as “Unfunded” during next Budget Review
« Aircraft Procurement (FY06 - $2.7M)
« FY04 Appropriation helped make CAP “healthy”

« Continue to work in Budget Reviews and future POM to
fix disconnect in current cost of aircraft

PERFORMING MISSIONS FOR AMERICA!

FY06 — 10 POM
P v Status of CAP POM Initiatives

+ Wing Administrators (50)
« Approx. $2Mlyear + inflation
+ AETC carried as “Lead Command” with AF/XO as sponsor

« RAPIDS slide: . . . pledges good-faith effort to work to
identify potential sources for one CAP Corporate employee
per state to transact day-to-day administration.”

+ Impact acknowledges: “CAP Is unable to meet DoD Grant
and Agresment Regulation requirements for administration
at wing level; Creates administrative burdens on CAP
volunteers; 8 Nov 02 Eagle Look recommended CAP hire
wing administrators to handle the workload™

PERFORMING MISSIONS FOR AMERICA!

May 2004 NEC Minutes

Attachment 1-1




National Executive Committee
Finance Committee Meeting

20 May 2004
Voting Members in Attendance
Col Angel, Chairman Col Meighan
Col Greenhut Col Glasgow, proxy for Col Pineda
Col Robinson Col Todd
Advisors in Attendance
Col Kauffman
Mr. Allenback
Ms. Easter
Others in Attendance
Brig Gen Wheless Mr. Rowland
Col Bess Mr. Leibowitz
Col Charles Mr. Salvador
Col Webb Ms. Pickette
Col Glass
Col Starr

Col Angel called the meeting to order at 6:30 pm. Col Angel requested that the meeting
be closed except for Finance Committee members, advisors, Region Commanders, NHQ
staff and members of the Board of Governors. He stated that all results of the meeting
would be briefed to the full National Executive Committee tomorrow.

Col Salvador briefed the committee on the need to validate what the requirement is for
rafts and life vests and briefed that Civil Air Patrol does not have sufficient funding for
all rafts and vests that are currently reported. He offered a short-term proposal to
accommodate the recertification requirement. This proposal was that NHQ would pay
for the reimbursement of 75% of the cost and the Wings would pay 25% of the cost. His
long-term proposal was that Civil Air Patrol should determine what the real requirements
are for rafts and life vests. Additionally, CAP should determine the annual hours flown
that support Federal missions and should POM for support of recertification expenses.
He also noted that Wings should charge customers fees that include the cost of re-
certification. The Finance Committee voted to take this to the NEC in coordination with
the Operations Committee.

Brig Gen Wheless briefed that in the AFAB the decision was announced that CAP would
receive no support to fund the glider program. They suggested that AETC may possibly
be able to fund gliders as an educational objective. The AFAB position is that the Air
Force cannot legally fund the glider program as an Air Force assigned mission.
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Col Charles briefed the Fraud Policy that was developed at the Financial Management
Summit at NHQ on May 6-7. Col Todd made a motion to send this to the NEC. The
motion was seconded by Col Greenhut.

Col Charles briefed the new finance regulation for Wings/Regions, 173-2 (E) that was
also developed at the summit. Brig Gen Wheless suggested that the following be added
to the regulation: “Failure of a commander to require adherence to this regulation may be
considered gross inefficiency in office and constitutes cause for removal from office.”
The Finance Committee voted to take the regulation to the NEC.

Col Angel briefed the request for funding to repair the Arizona Wing balloon that was
damaged in a recent vehicle accident. The committee voted not to provide funding for
this Wing asset. Col Todd made the motion and it was seconded by Col Greenhut.

Col Angel briefed the committee that the H.S.1. (Hull Self Insurance) fund is depleted.
Susan Easter noted that Logistics currently spends in excess of $80,000 on damaged
aircraft. It was noted by Col Kauffman that the NEC had ceased collecting H.S.1.
premiums several years ago when they had excess funds. The committee voted to
recommend to the NEC that they establish a committee to determine a new rate or basis
for collecting premiums,

Col Angel presented the FY04 corporate budget revisions. Discussion centered on
budget shortfalls and cutbacks including:

-- Currently projected deficit of $221,543

-- Cadet flight training scholarships ($150 per cadet who finishes the flight encampment)
-- Cadet Program contingency

-- Membership projections flat instead of up 5%

-- Strategic Partnership income at $60,000 (uses $35,000 for glider orientation flights and
flight scholarships (if not restricted)

-- CAPMart income projection

The Finance Committee voted to liquidate investment accounts only if necessary to meet
cash flow requirements. They also voted to move the restriction on NCASE funds in the
investment account and recommend to the NEC that they be reclassified as part of the
Growth Fund. The motion was made by Col Greenhut and seconded by Col Meighan.

The Finance Committee voted to recommend that the FY04 budget revision option one
be recommended to the National Executive Committee.

Col Angel briefed the FY05 Corporate budget. The Finance Committee changed the
initial $52,000 Wing Commander travel to $39,000 and move $13,000 to cadet glider
orientation flights. An additional $4,000 was moved from National Chaplain travel to
fund glider orientation flights. It was discussed that the $4,000 revised travel budget is in
line with that of other national officers. The motion was made by Col Todd and
seconded by Col Greenhut.
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Col Angel briefed the FY05 appropriated budget. The committee discussed the need to
include the National Finance Officer in planning meetings for POM and appropriated
budgets.

The committee discussed the need to raise Corporate dues by $5.00 and noted that it had
been ten years since dues had been increased.

Col Angel requested that the Finance Committee members consider adopting a revised
investment policy. The investment policy should establish a goal and a plan to achieve
the goal. Susan Easter and Col Angel will work on developing an investment policy.

Col Angel recommended that no mandates should be initiated without a funding source.
He suggested that there should be coordination through the National Finance Officer and
National Legal Officer as suggested per proposed May 2004 NEC Agenda Item — 2, CAP
Regulation Review Process, Timeline 5.

The meeting adjourned at 10:50 pm.

Respectively Submitted,
W‘ |, EIZ, A
Col Don Angel

National Fin: Officer
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FY 04 Budget CIVIL AIR PATROL
Budget Execution Review
National Executive Committee

FY04 CORPORATE BUDGET
Proposed Revision

Executive Summary -

Projected decrease in FY04 Corporate income:
Membership as of 31 March 2004 is lower than projected for seniors (-8%) and cadets (-8%).
NCASE income was lower than projected ( -39%).
CAPMart projected a net gain or $278,478; as of 31 March 2004 had a net loss of $66,231.
The total projected deficit is -$221,543.

seInuUIN D3N 002 Ae

Proposed Three Options to Eliminate Deficit
Option 1 - Budget adjustments itemized on page two
Option 2 - Following changes to Option 1:
Decrease National Officer travel ($17,200)
Fully fund DDR Outreach Program (No $10,000 deduction)
Increase EX Contingency $7,200 to repay glider orientation flights
Option 3 - Fund total deficit of $221,543 from investments

INCOME:
Projected Income Loss
Membership - Seniors
Membership - Cadets
NCASE
CAPMart - Overstated projected gain
CAPMart - Net loss as of 31 March 2004
Projected Income Loss

Projected Additional Income
~Redemption of NCASE Investment Account
Redemption of Investments (Hawk Mountain Facility Maintenance)
Corporate Sponsorship Income
CAPMart projection - Compensate for loss by end of fiscal year
Interest and Miscellaneous Income
Projected Additional Income

Total Projected Deficit

L-€ JUBWYOBNY

Income

(71,000)
(47,340)
(63,725)
(278,478)
(65.231)

$

(525,774)

304,231

(221,543)

CORPORATE BUDGET
Revised: 20 May 2004
(Obligations as of 29 Apr)

2113 PM
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FY 04 Budget CIVIL AIR PATROL

Budget Execution Review
National Executive Committee
Executive Summary (Continued)
EXPENSES: OPTION
One
Proposed Options:

1. National Officer Travel - Option 2: (§17,200) - Fund DDR Outreach Program + $10,000
and repay EX contingency for portion of glider oflights +$7,200
2. Chaplain Services - Advisory Committee Expenses ($2,462)
3. Executive Director -
Weliness program ($800); Strategic Partnership Travel ($5,700);
Stat Partnership Salary/Benefits ($4,000); CAP Safety Initiatives ($6,500);
EX Contingency for FM Summit ( $4,000); Volunteer Safety ($2,000)
Option 2: Repay EX Contingency account for Glider Offight expense +$7,200
4, General Counsel -
Professional Legal Service ($30,000);
Legislative Day Program  ($5,000);
Senior & Cadet Accident Claims +$6,000
6. Aerospace Education / Cadet Programs - Corporate Sponsorship
6. Cadet Programs - Corporate Sponsorship (if not restricted)
Cadet Flight Training Stipends ($30,000);
Natl Engineering Academy, reduce one course ($ 2,000),
Natl Cadet Competition Travel Subsidy {$27,000);
Glider Oflights + $19,336; Wing Commanders’ Course +$200
Cadet Program Contingency ($10,000); Natl Staff College ($3,5600)
Oshkosh Improvement Fund ($6,000); DDR Outreach Program ($10,000)
Option 2: Fully fund DDR Outreach Program - no $10,000 deduction
7. Information Technology - Data Card Supplies ($18,000)
8. Membership Services - 1-800 number ($2,000); Membership Dev ($2,000)
9. Financial Management -
Line of credit ($26,000), Wing Finance Officers - FM Summit + $4,000
10. Strategic Communications -

Efectronic Media ($24,000), CAP Exhibits {$15,000);
Oshkosh Dispiay ($4,000); Public Awareness ($33,000);
Special Printing ($3,500); Close NASCAR ($2,377)
11. Operations -
Flight Clinics ($30,000), Stan Eval ($8,000),
CISM ($2,500), Natl Paging ($10,000),  Homeland Sec Travel ($2,000)
12. Plans & Special Events -
Natl Curator ($5k), Natl Committee Chairman Travel ($3,000)

Salary Allocation ($10,000);  XP Protocol {$2,000)
13. CAPMart - Salary Allocation of Appropriated Salaries  +$10,000
14. Depot -  Expenses after closing +$28,260
15. Option 3: Redemption of Investments for total deficit

(2,452)
(23,000)

(30,000)

25,000
35,000
(67,964)

{18,000)
(4,000)
(21,000)

(81,877)
(52,500)
(20,000)

10,000

29,250

(221,543)

OPTION
Two

(17,200)

(2.452)
(23,000)

7,200
(30,000)

25,000

(67.964)

10,000
(18,000)

(4,000)
(21,000)

(81.877)
(52,500)
(20,000)

10,000

29,250

(221,643)

OPTION
Three

(221,543)
(221,543)

CORPORATE BUDGET
Revised: 20 May 2004
(Obligations as of 28 Apr)
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FY 04 Budget CIVIL AIR PATROL CORPORATE BUDGET
Budget Execution Review Revised: 20 May 2004
National Executive Comm'#tee (Obligations as of 28 Apr)
FYQ4 FY04 Proposed
INCOME (Projected): BUDGETED INCOME Revision
INCOME PROJECTION
MEMBERSHIP
Seniors 38,471 @ $30 (Basis 36,639 as of Feb 03 plus projected 5% increase) $1,154,130
Seniors 36,104 @ $30 (6% Reduction or 2,367 seniors) $1,083,130 ($71,000)
Cadets  28,884@ $20 (Basis 27,249 as of Feb 03 plus projected 6% Increase) 577,680
Cadets 26,517@ $20 (8% reduction or 2,367 cadets) 530,340 (47,340)
AFROTC detachment funds eliminated (144 units @ $350 = $50,400) -
AFROTC projected loss of two-thirds cadets ( Dues 1450 @ $15 ea) (21,750) {21,750)
AFROTC projected loss of remainder of cadets. None have rejoined.(450 * $15) (6,750) (6,750)
New Member Packets @ $5 per new Senior (9,000) & $16 per new Cadet (14,000) 269,000 269,000
First Year Senior Member packet charge - Increase of $5 (8,350) 31,750 31,750
(Offset by expense accounts and Is revenue neutraf)
VEHICLE SELFINSURANCE - Offset by an expense account and is revenue neutral 35,265 35,265
NATIONAL BOARD - Offset by an expense account 135,000 135,000
NCASE - Offset by an expense account 105,000 4,275 (63,725)
(NCASE Investment account of $77,000 used to offset income loss) 77,000 77,000
INTEREST & MISC INCOME -
Interest from bank & credit card accounts, membership contributions, NASCAR 49,500 51,500 2,000
Income - Corporate Sponsorship (Offset by expense account) 60,000 60,000
CAP News subscriptions, advertising income, undesignated contributions
Cadet Scholarship Fund Income (Offset by expense account & is revenue neutral) 43,000 43,000
Redemption of Investments (Hawk Mountain Facility Maintenance) 100,000 100,000
Reserve Corp Contingencies for Cadet Programs 60,000 60,000
31 Mar 04
CAPMART INCOME PROJECTION - Sales $3,197,000 $844,168
Cost of Goods Sold - $1,815,800 518,901
Gross Profit on Sales  $1,381,200 325,267 $1,381,200 1,102,722 (278,478)
Net Income $278,478 Net Loss ($65,231) (65,231) (65,231)
TOTAL INCOME : $3,813,025 3,691,482 {$221,543)
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FY 04 Budget

EXPENSES (Projected):
Account Description

National Officer Travel
Travel expenses for official CAP business

Dept 005--National Commander -

-Travel

—Telephone

—-Supplies

—Directed travel—other needed for official business
Dept 010--National Vice Commander -

—~Travel

~Telephone

Dept 015-Chief of Staff
Dept 020--National Finance Officer
Dept 025~National Controfler
Dept 030—-National Legal Officer
Option 2: Reduce National Officers’ Travel

CIVIL AIR PATROL
Budget Execution Review
National Executive Committee

FY04
BUDGET

18,000
1,700
300
57,773

15,000
1,000

13,000
4,000
4,000
4,000

Sub Total $118,773

FY04
Obligated

14,137

107
23,106

9,577
361

2,162
1,780
4,249
2,805

$59,072

CORPORATE BUDGET
Revised: 20 May 2004
(Obligations as of 29 Apr)

$0
($221543)  ($221,843)

FY04 % Option Option Option
Balance One Two Three

3863 79%
912 46%
183 36%

34,667 40%

5423 64%
639 36%

10838 17%
2220 45%
(249) 106%
1,195 70%
{17,200)

$59,701 50% $0 ($17,200) $ -

2:.07 PM



FY 04 Budget CIVIL AIR PATROL CORPORATE BUDGET

Budget Execution Review Revised: 20 May 2004
Nationa! Executive Comm:!iive (Obligations as of 29 Apr)
<
2
N FYO04 FY04 FY04 % Option Option Option
=) BUDGET Obligated Balance One Two Three
o
; CAP Regions
m Provides command and control of resources for assigned Wings.
O
= Dept 200-NER Commander  Travel expenses needed for official business 8,000 3,317 4683 41%
=t ~Northeast Region Operating fund for administration expenses 10,000 7,500 2500 75%
=
@ Dept 300-MER Commander  Travel expenses needed for officlal business 8,000 2,109 5,891 26%
n ~Middle East Region Operating Fund for administrative expenses 10,000 7,500 2,500 75%
Dept 400-GLR Commander  Travel expenses needed for official business 8,000 220 7780 3%
—Great Lakes Region Operating Fund for administrative expenses 10,000 7,500 2500 75%
Dept S00-SER Commander ~ Travel expenses needed for official business 8,000 6,569 1,431 82%
--Southeast Region Operating Fund for administrative expenses 10,000 7500 2,500 75%
Dept 600-NCR Commander  Travel expenses needed for officlal business 8,000 4525 3475 57%
~North Central Reglon Operating Fund for administrative expenses 10,000 7,500 2500 75%
Dept 700--SWR Commander  Travel expenses needed for official business 8,000 1,484 6516 19%
—~Southwest Region Operating Fund for administrative expenses 10,000 7,500 2,500 75%
Dept 800~RMR Commander  Travel expenses needed for official business 8,000 3,358 4642 42%
—~Rocky Mountain Region Operating Fund for administrative expenses 10,000 7.500 2,500 75%
Dept 900~-PACR Commander Travel expenses needed for official business 8,000 3,556 4444 44%
~Pacific Region Operating Fund for administrative expenses 10,000 7,500 2,500 75%
SubTotal $144,000 $85,138 $58,862 59% $ - 8 - 3 -
>
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FY 04 Budget CIVIL AIR PATROL CORPORATE BUDGET

Budget Execution Review Revised: 20 May 2004
National Exacutive Committee (Obligations as of 23 Apr)
FY04 FY04 FY04 % Option Option Option
BUDGET Obligated Balance One Two Three
Chaplain Services
Program management of 675 Chaplains providing ministry to senior and cadet
members, critical incident stress counseling, and moral leadership guidance.
Dept 035/ 052
—National Chaplain Travel- Expenses for official business 10,227 7,866 2361 77%
~Dean of Chapiain Colleges expenses. Attends 4 colleges. 2,983 960 2023 32%
—Chapiain Staff Colleges-Admin expenses for 7 region Colleges. 220 attendees. 24,500 24,100 400 98%
—Advisory Committee Travel/ Admin expenses 2,500 3 2469 1% (2,452) {2452)
—~Wiriting team travel expenses to rewrite moral leadership courses. 1,711 1,711 0 100%
~National Board Clergy Honoraria & Gifts 500 - 500 0%
Sub Total $42,421 $34,668 $7,753 82% ($2,452) ($2,452) $ -

9-¢ JuswyoRYY
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FY 04 Budget CIVIL AIR PATROL CORPORATE BUDGET

Budget Execution Raview Revised: 20 May 2004
National Exe~utive Committee (Obligations as of 29 Apr)
FY04 FY04 FY04 % Option Option Option
BUDGET Obligated Balance One Two Three
Executive Director
Chief operating offlcer manages the National Headquarters, and administers
daily affairs.
Dept 040
--Office supplies 3,500 2,724 7% 78%
--HQ telephone support (Cell Phone Policy allows 25% of bill for authorized users to 12,000 5,936 6,064 49%
be paid by corp funds)
~Bookstore promotions 300 - 300 0%
~Protocol - EX 2,500 2,074 426 83%
—~Retirement Award 42,100 42,100 0 100%
-~Contingency for unplanned expenses directed by NB, NEC, or BoG 19,500 13,554 5846 70% (4,000) (4,000)
Option 2: Increase contingency to repay glider orientation flights 7,200
~-Wellness Program - Trave! funds for the National Health Officer 800 - 800 0% (800) (800)
—Professional Legislative Consulting Services 48,500 24,000 25500 48%
—Director, Strategic Pattnerships
--Salaty and benefits 90,850 41,499 49351 46% (4,000) (4,000)
~Travel expenses 19,000 8,039 10,961 42% (5,700) (5,700)
-Supply 1,300 1,163 137 89%
--Telephone 1,400 1,220 180 87%
~Postage 800 164 636 21%
--Safety
--Safety- Volunteer expenses to accident investigations 2,000 - 2000 0% (2,000) (2,000)
--CAP Safety Initlatives - Sites on Safety Program, Train the Trainer, 20,000 - 20000 0% (6,500) (6,500)
Training Materials
—~National Advanced Technologies (Drew Alexa) -Supports new technology 23,000 8,536 14464 37% - -
to enhance mission capabilities & high tech/computer education opportunities;
conducts seminars & training of CAP members in use of technologles such
as STK & Searchers' Edge Program.
Sub Total $288,550 $151,009 $137541 52% $ (23,0000 $ (15800) $ -
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FY 04 Budget

General Counsel
Provides legal advice and legal services to the Board of Governors, the Executive
Director and his staff, and the National Commander.

Dept 050—Professional Legal Services for outside counsel
-Bienntal National Legal Officers Staff College-Admin expenses for in-residence
program. 50 attendees (course held every other year)
~-Blennial Inspector General College- Admin expenses for in-residence
program. 50 attendees (course held every other year)
~Legislative Program Legislative Day conference expenses. 150 attendees.
- Rangers Inc. (dissolving the corporation)

insurance
Self insurarice for injuries occurring on CAP events. Other insurance funded
by appropriations.

Dept 050--Senior and Cadet Accident Claims for minor medical claims
~Accident/Death Benefits. $10,000 per claim with average two claims
per year.

8-¢ Juawyoeyy

CIVIL AIR PATROL

Budget Execution Review
National Executive Committee

Sub total

Sub Total

FY04
BUDGET

FY04
Obligated

50,000 8,898
0 -
4,500 -
20,000 14,212
2,000 162
$76,500 $23,272
5,000 908
20,000 10,000
$25,000 $10,908

FY04
Balance

41,102

4,500

5,788
1,838

$53,228

4,082
10,000

$14,092

18%

0%

71%
8%

30%

18%
50%

44%

$

Option

(30,000)

(5.000)

($35,000)

5,000

5000 $

CORPORATE BUDGET
Revised: 20 May 2004
(Obligations as of 29 Apr)

Option
Two

Option
Three

(30,000)

(5,000)

($35,000) $ -

5,000

5000 $ -
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FY 04 Budget

LEADERSHIP DEVELQPMENT AND MEMBERSHIP SERVICES

: K Aerospace Education
Wovtd&s aerospace education, professional development and, advanced
distributed learning programs for CAP's cadet and senior memibers.

—Aerospace Education promotion materials for 1,700 teacher members
(recruiting & ed material, etc)
—~ Corporate Sponsorship (Offset by Income- may be split between AE and CP)
—~Teacher Orientation Flights- 57 flight hours for 10 workshops.
Total attendance 170 (Teachers must be CAP members)

sem,ww 23N 002 Aey
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CIVIL AIR PATROL
Budget Execution Review
National Executive Comm/#tae
FY04 FY04 FY04 % Option
BUDGET Obligated Balance One
22,806 12,781 10,025 56%
- 25,000
5,000 - 5000 0%
Sub Total $27,806 $12,781 $15,025 46% $25,000

CORPORATE BUDGET
Revised: 20 May 2004
(Obligations as of 28 Apr)

Option Option
Two Three
25,000
$25,000 $ -

2:07 PM



FY 04 Budget CIVIL AIR PATROL CORPORATE BUDGET

Budget Execution Review Revised: 20 May 2004
National Executive Committee {Obligations as of 29 Apr)
FY04 FY04 FYo4 % Option Option Option
§ LEADERSHIP DEVELOPMENT AND MEMBERSHIP SERVICES BUDGET Obligated Balance One Two Three
<
N Cadet and Senior Member Professional Development
8 To provide Civil Air Patrol with aerospace oriented programs and curricula that enhances the
& |eadership and like skills of all cadet members thereby preparing responsible citizens for the
Z USAF and the nation - 24,000 cadets effected
m
O Dept065 Cadet Programs
< -Intemational Air Cadet Exchange travel expenses for 90 cadets and 20 escorts 160,528 90,401 70,127 56%
5 --Cadet Flight Training scholarships 200 (FY04) cadets at National Flight Academies 30,000 - 30,000 0% (30,000) (30,000)
S —Corporate Sponsorship funds for Cadet Programs (TBD) - - 0 0% 35,000 35,000
8 ~Cadet Officer School expenses: Total Attendance 120 cadets and 10 staff 16,000 16,000 0 100%
(increased billeting and increased participation in 04)
—Blue Beret: housing and food offset expenses for 126 cadet and 35 facility 6,000 6,000 0 100%
-~Nat'l Flight Academy-Powered 6 Courses with 18 cadets per class, 48,000 48,000 0 100%
108 cadets ($8,000 per course)
—Nat1 Flight Academy-Glider 2 Courses with 18 cadets per class, 16,000 16,000 0 100%
54 cadets ($8,000 per course)
—Nat'l Specialized Academies 9 courses with Total attendance 320 cadets
Aerospace Education Academy 3,000 3,000 0 100%
Advance Technology Academies (2 ea) 5,000 5,000 0 100%
National Engineering Technology Academies (2 to 1 course in FY04) 4,000 2,000 2,000 50% (2,000) (2,000)
National Military Music Academy 1,500 1,500 0 100%
National Honor Guard Academy 1,500 1,500 0 100%
Natlonal Civic Leadership Academy 14,400 14,255 145 99%
—Familiarization Courses 5 courses with Total attendance 165 cadets
AETC Familiarization Course 6,600 6,600 0 100%
AFSC Familiarization Course 11,250 5610 5640 50%
AF Weather Agency Familiarization Course 3300 3300 0 100%
~Nat'| Cadet Comp & Color Guard travel and expenses for 168 cadets 70,350 3,841 66,509 5% (27,000) (27,000)
and 52 staff
~Hawk Mountain Ranger School: lodging offset total attendance 140 cadets 4,500 4,500 0 100%
~Pararescue Orientation Course - 1 course, safety equipment, lodging &meals 4,000 4,000 0 100%
--Region Leadership School lodging offset and educational materials 400 8,000 - 8,000 0%
—Nat1 Cadet Advisory Council 9 members expenses for 2 in-person meetings 4,500 867 3633 19%
—Cadet Scholarships - Offset by income; Revenue Neutral y 43,500 414,775 1,725 96%
(Included in budget beginning FY04)
—Glider / Oflights $20,000 12,451 7549 62% 19,336 19,336
~Cadet Programs Contingency $56,300 2 56210 0% (10,000) (10,000)
Sub Total $538,228 $286,690 $251538 53% $ (14664) $ (14684) $ -
>
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Education and Training Center, Oshkosh

Provide Clvil Air Patrol a facility In an aviation rich environment where cadets and
senlor members can learn, improve, and enhance their aerospace education,
leadership, and emergency service skilis and knowledge while partnering with
EAA in aerospace education outreach.

FY 04 Budget

Cadet and Senior Member Professional Development {Continued)

Professional Development

-Nattonal Staff College, in residence- Executive deveiopment program

admin expenses 120 attendees.

—Reglon Staff Colleges- Admin expenses for 8 programs. Total attendance 220.
—-Squadron Leadership School- Admin expenses, wings conduct one per year.

900 attendees.

—~Corporate Learning Course- Admin expenses, wings conduct one per year.

550 attendees.

~Wing Commanders Course- Admin expenses for new WG/CCs, once a year.

20 attendees.

Dept 115

~Land Lease
~Utilities
~Facility Maintenance

—~Improvement Funds to be used for safety items such as paving parking lots,
air cortditioning in dining area, etc.

-Property Taxes

Dept 114

Drug Demand Reduction - DDR
Dept 067 - Membership for Cadets for DDR Program - Outreach
{Membership assistance for new cadets)

L L-€ UBWyoRRY

. —~Hawk Mountain Ranger School: facility improvement - Increase request
(requirement requested for sewer system to maintain facility)

CIVIL AIR PATROL
Budget Execution Reviev:
National Executive Committee

Sub Total $

Sub Total

Sub Total

Sub Total

1

FY04
BUDGET

7,500

28,000
12,480

7,280
12,150

67,410

1,200
3,500
7,500
10,000

500
$22,700

100,000
$100,000

20,000

$20,000

FYO04
Obligated

10,000
7,200

3,320
12,427

$ 32847

924
742
2,655

$4,321
1,843

$1,943

5,288

$5,288

$

FYO4
Balance
7,500

18,000
5,280

3,960
(@r7)

34,463

276
2,758
4,845

10,000

500
$18,379

98,057

$98,057

14,712

$14,712

%

0%

36%
58%

46%
102%

48%

77%
21%

0%
19%

2%

26%

26%

$

$

$

Option
One

(3,500)

200

(3,300) $

(5.000)

(5,000) $

(10,000)

(10,000) $

CORPORATE BUDGET
Revised: 20 May 2004
(Obligations as of 29 Apr)

Option Option
Two Three

(3,500)

200

(3,300) $ =

(5,000)

(5.000) $ -
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FY 04 Budget CIVIL AIR PATROL CORPORATE BUDGET

Budget Execution Review Revised: 20 May 2004
Natlonal Executive Committee (Obligations as of 29 Apr)
FY04 FY04 FY04 % Option Optlon Option
BUDGET Obligated Balance One Two Three
Membership Services
Dept 057
~-Senior Training Ribbons and Certificates 400 124 276 31%
~Awards 14,000 4,426 9574 32%
--in-bound telephone expenses for 1-800 Membership Development Number: (Approx 4,000/yr) 5,000 815 4185 16% (2,000) (2,000)
—Membership Development: Funding to promote membership campaign 20,000 88 19912 0% (2,000) (2,000)
Sub Total $39,400 $5,453 $33,847 14% $ (4,000) $ (4,000) $ -
Membership packet program provides CAP materials to new members -
Printing costs for brochures were not included in FY03.
Previously managed by Bookstore (Offset by income - revenue neutra)
—Salary/Benefits 30,000 17,511 12,489 58%
~Supplies & Brochure Printing 110,500 66,940 43560 61%
—Shipping 128,500 96,491 32008 75%
Sub Total $269,000 $180,942 $88,058 67% $ - 3 - 8 -
FINANCIAL MANAGEMENT
Dept 070—Accounting Support for Wings - To reduce NHQ travel to Hawall & Alaska
Alaska Wing 442 - 42 0%
Hawaii Wing 0 - 0 0%
(Mid-year financial statement compilation by independent auditor who can
accomplish work & prevent WFAs from traveling to Hawaii & Alaska)
Wing Finance Officer Travel 0 - 0 0% 4,000 4,000
H.S.l. Claims 308 307 1 100%
Line-of-credit interest fees 25,000 36,370 (11,370) 145% (25,000) (25,000)
Sub Total $25,750 $36,677 -$10,927 142% §$ (21,000) $ (21,000) $ -

Zl-€ Juswyoepy
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5

Z To inform internal and external audiences of Civil Alr Patrol's activities;
enable the organization to grow; protect the image and assets of the corporation,

FY 04 Budget

STRATEGIC COMMUNICATIONS

and strengthen relationships with key audiences and customers.

Dept 075
—-CAP News (6 issues, circulation of 70,000)

—~Special Printing: Paper, and printing for special projects (posters, flyers, etc.)
—~Electronic media: supplles & maintenance for mutti-media productions.

(New mutti-media program)

~CAP Exhibits, 12 shows per year, includes space, shipping & related costs

—~Promotional items for exhibits, i.e. pens, coasters, etc. Promotes booth traffic

—~Professional memberships & resources such as clipping services and media
database software. (In FY04 - More expensive clipping service that is more

inclusive and reliable)

—~Oshkosh Alrcraft Display:Air show reaches 1 million peopie, assoc display costs
~-Public Awareness Expenses - Using print, radio & television media

(New category for multi-media exposure)

Dept 076

—~NASCAR Employee Support - Two Months - Salarles & Benefits

—~NASCAR Support - Two Months - Reallocation of CAP Salaries & Benefits

--NASCAR Support - Two Months - Travel for Program Manager
(** Two Months Salary, Benefits, & Travel budgeted for FY04)

INFORMATION TECHNOLOGY
Data Automation - Processes membership renewals and cards.

75,000 notices per year.

Dept 080--Membership card supplies

£1-¢ swyoeny

CIVIL AIR PATROL
Budget Execution Review
National Exe~ :tive Commitiee

FY04
BUDGET

144,000
10,000
58,000

60,000

12,000
13,000

10,000
65,000

9,148
1,234
8,375

Sub Total $390,758

40,100

Sub Total $40,100

13

FY04
Obligated

118,156
1,251
23818
29,102

8,136
4,152

16,337

8,868
415
7,098

$218,334

14,747

$14,747

CORPORATE BUDGET
Revised: 20 May 2004

(Obligations as of 28 Apr)
FYO04 % Option Option Option
Balance One Two Three
24844 83%
8749 13% (3,500) (3.500)
34182 41% (24,000) (24,000)
30,898 49% (15,000) (15,000)
3864 68%
8848 32%
10,000 0% (4,000) (4,000)
48663 25% (33,000) (33,000)
281 97% (281) (281)
819 34% (819) (819)
1,277 85% (1,277) (1,277)

$172,424 56% $ (81,877) & (81.877) ¥ -

25353 37% (18,000) {18,000)

$25353 37% $ (18,000) $ (18,000) $ -
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training, and communications programs to support these migsions. Corporate

1-¢ JuswyoeNY

FY 04 Budget

OPERATIONS
Provide cost-effective, force multiplying air and ground emergency response
missions, Develop effective flight management, safety, standardization,

funding supports federal appropriations.

Dept 090
~Pliot Continuation Tralning Program - Pilot attendee expenses
at $40 per 1,000 attendees (Doubling effort on safety initiative)
—~Emergency Services- Training programs & initiatives, books, videos, and
cther materials.
--Stan Eval- Course videos, books and other materials (Safety Initiative)
—Nat'l Ground Search and Rescue School- expenses for 100 volunteer
staff instructors
—CISM- Critical incident Stress Mgmt expenses for 8 region fraining teams.
200 attendees
~National Paging System - Requirement approved by NEC
Wing/Region Commanders + 1 Alert Officer
(120 pagers @ $20/mo = $2400/mo)
—~Homeland Security Mission Travel (National Director)

CIVIL AIR PATROL
Budget Exacution Review
National Executive Committee

Sub Totat

14

FY04
BUDGET

30,000
10,000

8,000
10,000

8,000

21,600

7,200

$94,800

FYO04 FYO04
Obligated Balance

- 30,000

3,009 6,991

- 8,000

8,456 1,544
1,180 6,820
860 20,740
1,818 5,382

$15,323 $79,477

%

0%

0%
85%

15%

4%

25%

16%

Option
One

(30,000)

(8,000)

(2,500)
(10,000)

(2,000)

$ (52500) $

CORPORATE BUDGET
Revised: 20 May 2004
{Obligations as of 28 Apr)

Option Option
Two Three

(30,000)

(8,000)

(2,500)

(10,000)

(2,000)
(52,500) $ -
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CIVIL AIR PATROL CORPORATE BUDGET

FY 04 Budget
Budget Exezution Reviaw Revised: 20 May 2004
Nationai Ezecutive Commiittee (Obligations as of 28 Apr)
FYC4 FYO04 Fyo4 % Option Option Option
BUDGET Obligated Balance One Two Three
LOGISTICS
Dept 095
~ Vehicle Self-Insurance (Offset by Income) 35,265 11,185 24080 32%
—~Claims Regions and Wings
--Arizona Wing L3 - Maintenance 1,500 - 1,500 0%
New requirement on L3 maintenance approved by NEC.
~Postage - Mall-outs for Corporate projects not budgeted in previous years 11,200 1,498 9,704 13%
Postage - Equipment Lease $200/mo 2,400 1,200 1,200 S0%
Postage - Supplles 400 123 277 3%
Sub Total $50,765 $14,004 $36,761 28%
PLANS AND SPECIAL EVENTS
Natlonal Programs - Provides meeting planning & logistical support to
annual conferences and board meetings.
—-Allocation of appropriated salary/benefits to corporate budget $48,342 6,449 41,893 13% (10,000) (10,000)
(OMB Circular Requirement)
—Nat'| Board meeting conference Fes. Annual conference 1000 attendees 135,000 24,885 110,115 18%
(Offset by income)
—~Nat'l Board Committee chairmen travel expenses for 5 at $2,000 each 10,000 1,516 8,484 15% (3,000) (3,000)
—Nat! Congress Air and Space Ed Expenses. Annual conference- 1000 attendees 105,000 110,172 (5,172) 105%
(Offset by income)
—~National Executive Committee (NEC) Conference administrative expenses for 10,000 6,295 3,705 63%
semiannual meetings (S0)
—National Curator expenses for procuring and maintaining historical items. 10,000 - 10,000 0% (5,000) (5,000)
—Protocol Expenses - Amenities, Working lunches, Supplies, Replacement Fiags 8,000 3,081 4919 39% (2,000) (2,000)
Sub Total $326,342 $152,398 $173944 47% $ (20,000) $ (20,000) $

[ TOTAL NHQ EXPENSES $2,708,303  $1,345,915 $1,362,388 50% $ (260,793) $ (260,793) $ -

2:07 PM
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FY 04 Budget CIVIL AIR PATROL
Budget Execution Review
National Executive Committee

= FY04

< BUDGET

N CAPMart

S The mission of CAPMart s to provide the membership with quality

- merchandise (uniforms, ranks, regulations, etc.) at a falr and reasonable price.

Z Dept 150

[ -Salaries 450,000

() -Retirement Annuity 18,000

< -Health Insurance 93,800

5 -life Insurance 1,200

C  -FICA/Medicare 34,425

[0} -State Unemployment Tax 200

o -Payroll Expense / Professional Fees (Employment Agency) 10,500
-Allocation of CAP HQ salaries/benefits to support bookstore 50,000

(10ct 04 - 29 Apr 04)  IT = $16,323; Comp Tech = $3,969; HR = $5814;
LG = $3092 and FM = $1327 of the total obligated
-Advertising Expense 20,000
-Audit 8,000
-Bad Check Expense 500
-Computer Support (IBIS) ($20,611.50/yr) 20,612
-Credit Card Expense 55,692
-Data Processing Supplies 10,000
-Equipment Purchases 20,000
-Equipment, Rental & Maintenance 14,683
-Executive Director Promotions 1,000
-Fixed Assets - Equipment 25,000
-Gain/Loss on Sales 2,000
-Insurance (Property/Liability)/Workman's Comp 14,381
-Inventory . 17,000
-Meals & Lodging 13,000
-Miscellaneous 3,800
-National Board Expense 5,000
-NCASE Expense - New requirement in FY04 4,445
-Office Postage 1,300
-Office Supplies 9,360
-Online Services (New service) 1,949
~Operating Supplies 50,000
~Outbound Freight 64,465
-Professional Development - New requirement in FY04 4,900
-Telephone 65,000
-Travel 2,500
-Vehicle Maintenance 5,000
-Vehicle Operating Exp. 4,000
Department Total $1,102722

91-€ JuBWIyoRNY
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FY04
Obligated

219,190
3,813
40,230
528
2272

10,254
30,436

575
12,565
36,484

915
6,826

7,027

1,362
3,800

4,441
427

1137
26176

4,884
31,213
2,487
363
764

473,136

FY04
Balance

230,810
14,187
53,570

12183
(704)

19,564

19,425

19,198

33,787

4,637
3,236

$565,121

%

Option

One

10,000

$10,000

CORPORATE BUDGET
Revised: 20 May 2004

(Obligations as

Option

Two

10,000

$10,000 $

of 29 Apr)

Option
Three
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CORPORATE BUDGET

FY 04 Budget CIVIL. AIR PATROL
Budget Execution Review Revised: 20 May 2004
National Executive Committee (Obligations as of 29 Apr)
<
Q
<
= FY04 FY04 FY04 % Option Option Option
g BUDGET Obligated Balance One Two Three
Z SUPPLY DEPOT -
O Dept 155
= -Unemployment benefits - result of supply depot closure $2,000 - 2000 0% 29,250 29,250
= Department Total $2,000 $0 $2000 0%  $20250  $29250
8 INVESTMENTS (221,543)
Total Expenses $3,813,025  $1,819,061 $1,029,509 48%  ($221,643) ($221,543) ($221,643)

Straight Line = 58%

L1-€ WaWyoeNy
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FY 05 Corporate Financial Plan

Executive Summary:

Assumptions:

Dvd D N

CIVIL AIR PATROL
Natlonal Executive Committes

FY05 Corporate Financial Plan

Senior and Cadet membership dues are based on zero growth (programs re-budgeted if growth occurs);

Senior membership packets funded from Corporate budget; Cadet education materials funded from appropriated budget;
NCASE occurs every other year - scheduled October 2006 (FY07).

Line item "Interest and Dividends from Investments" ($33,162) added to the income sheet;

CAPMart gross profit on sales refiects a break even year.

FY04 (Option 1) to FY05 Corporate Budget Comparison

BUDGET: -20% (FYO04 Option 1 =$3,591,482  FYO05 = $2,861,398

FY05 INCOME:
- 6%
-8%
-T7%

FY05 EXPENSES:
+ 25%

+ 1%

Senior Membership
Cadet Membership
Cadet education material funded in appropriated budget

National Officers Travel - $39,000 - Wing Commanders' travel

CAP Regions / Operating Funds - $2,000 - Funding for Congressional Squadron Operations

Revised: 21 May 2004

2:16 PM



seInuUIN D3N 002 Ae

Z-¥ juswyoeny

FY 05 Corporate Financial Plan

CIVIL AIR PATROL

National Executive Committee

INCOME (Projected): FY05
Income

MEMBERSHIP

Seniors 35,300 @ $30 (Basis 35,300 as of Feb 04 with zero growth projected) $1,059,000

Cadets 26,500 @ $20 (Basis 26,500 as of Feb 04 with zero growth projected) 530,000

New Senior Member Packets @ $10/ea (6,200) - (Offset by expense account) 62,000

(Cadet Education Material funded through appropriated budget in FY05)

VEHICLE SELFINSURANCE - Offset by an expense account and is revenue neutral 16,920
SUMMER NATIONAL BOARD - Offset by an expense account 135,000
WINTER NATIONAL BOARD - Offset by an expense account 9,000
NCASE - Scheduled for Oct 2006 (FY07) - No income projected in FY05 -
INTEREST & MISC INCOME - 3

MBNA ($23k), Membership Contributions ($30k), Interest Income ($3k) 71,500

CAP News subscriptions ($1,500), Undesignated contributions ($10k), Misc Income ($4k)

Cadet Scholarship Fund Income - (Offset by expense account) 43,000

Cadet Program Reserve Corporate Contingency - (Offset by expense account ) 20,000

Interest and Dividends from Investments 33,162
CAPMART INCOME PROJECTION - Sales $2,102,123

Cost of Goods Sold (1,220,307 )
Gross Profiton Sales $ 881,816 $881,816

TOTAL INCOME : $2,861,398

Revised: 21 May 2004
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FY 05 Corporate Financial Plan

EXPENSES (Projected):

Account Description

ational Officer Travel
ravel expenses for official CAP business

seInuUIN D3N 002 Ae
—“Z

Dept 005—National Commander -
--Travel
--Telephone
--Supplies
—-Directed travel-other needed for official business
(FYO5 - Redistributed $10k to Corporate Contingency)

Dept 010--National Vice Commander -
~Travel
~Telephone

Dept 015~—Chief of Staff
Dept 020—-National Finance Officer
Dept 025--National Controller
Dept 030--National Legal Officer
--National Health Officer
-Wing Commanders' travel to National Board on as needed basis
(Travel request approved by Region Commander)

Corporate Contingency
--Corporate Contingency for unbudgeted expenses

£-p JUBWYOBRY

CIVIL AIR PATROL
National Executive Commlttes
FY04 FY04
Budget Budget
Revision
Option 1
18,000 18,000
1,700 1,700
300 300
60,000 60,000
15,000 15,000
1,000 1,000
13,000 13,000
4,000 4,000
4,000 4,000
4,000 4,000
800 -
Sub Total $121,800 $121,000
Sub Total $0 $0

Revised: 21 May 2004

$2,861,398 $2,861,398
0 =
FY0§ % FY05 NEC
FinPlan Change Unfunded Approved
FMB 04 Opt 1
Recomm to 06
18,000 0%
1,700 0%
300 0%
80,000 -17%
15,000 0%
1,000 0%
13,000 0%
4000 0%
4,000 0%
4,000 0%
800 0%
39,000 100%
$150800 25% $ - $ -
29500 100%
$20500 100% $ - $ -8 -
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FY 05 Corporate Financial Plan

CAP Regions
Provides command and controt of resources for assigned Wings.

Dept 200-NER Commander ~ Travel expenses needed for official business
~Northeast Region Operating fund for administration expenses
~FY03 Rebates

Dept 300-MER Commander  Travel expenses needed for official business
~Middle East Region Operating Fund for administrative expenses
-FYO3 Rebates

Dept 400-GLR Commander  Travel expenses needed for official business
~Great Lakes Region Operating Fund for administrative expenses
-FY03 Rebates

Dept S00-SER Commander  Travel expenses needed for official business
—~Southeast Region Operating Fund for administrative expenses
~FYO03 Rebates

Dept 600-NCR Commander  Travel expenses needed for official business
~North Central Region Operating Fund for administrative expenses
—~FYO3 Rebates

Dept 700--SWR Commander  Travel expenses needed for official business
—~Southwest Region Operating Fund for administrative expenses
~FY03 Rebates

Dept 800-RMR Commander  Travel expenses needed for official business
~Rocky Mountain Region Operating Fund for administrative expenses
-FY03 Rebates

Dept 900--PACR Commander  Travel expenses needed for official business
~Pacific Region Operating Fund for administrative expenses
—~FY03 Rebates

—Congressional Squadron Operations (New Category in FY0S)

CIVIL AIR PATROL
National Executive Committee

SubTotal

FY04 FYO04

BUDGET Budget

Revision

Option 1
8,000 8,000
10,000 10,000
8,000 8,000
10,000 10,000
8,000 8,000
10,000 10,000
8,000 8,000
10,000 10,000
8,000 8,000
10,000 10,000
8,000 8,000
10,000 10,000
8,000 8,000
10,000 10,000
8,000 8,000
10,000 10,000

$144,000 $144,000

FY05 % FY05 FY03
FinPlan Change Unfunded Region
FMB 04 Opt 1 Rebates
Recomm to 05
8000 0%
10,000 0%
16,146
8000 0%
10,000 0%
12,051
8000 0%
10,000 0%
12,570
8,000 0%
10,000 0%
33,111
8000 0%
10,000 0%
9,275
8000 0%
10,000 0%
13,953
8000 0%
10,000 0%
12,124
8000 0%
10,000 0%
29,847
2,000 100%
$146000 1% $ - $139,077 §

Revised: 21 May 2004

NEC
Approved
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=-Chaplain Services

¢ Program management of 675 Chaplains providing ministry to senior and cadet
@ members, critical incident stress counseling, and moral leadership guidance.
7]

UIIN D3N 7002 Aeiy

Dept 035/ 052
—National Chaplain Travel- Expenses for official business
~Dean of Chaplain Colleges expenses. Attends 4 colleges.
—-Chaplain Staff Colleges-Admin expenses for 7 region Colleges/FY04; 4 in FY05.
—Advisory Committee Travel / Admin
—Wiriting team travel expenses to rewrite moral leadership courses.
-National Board Clergy Honoraria & Gifts (New Category in FY04)
—Advisory Councll Strategic Planning Institute - (Unfunded in FY0S)

Advanced Technologies - Supports new technology
to enhance mission capabilities & high tech/computer education opportunities;
conducts seminars & training of CAP members in use of technologies such as
ARCHER and VCN from Boeing (initial unfunded portion of $17,000)

G- JUBWIYOBRY

CIVIL AIR PATROL

National Executive Committee

FYO04
BUDGET

8,000
2,983
24,500
2,500
1,711

Sub Total $40,154

23,000

Sub Total $23,000

FY04
Budget
Revision
Option 1

8,000
2,983
24,500

1,711

$37,725

23,000

$23,000

FY05
FinPlan
FMB
Recomm

4,000
2,500
14,000

2,500

$23,500

23,000

$23,000

%

FY05

Change Unfunded

04 Opt 1
to 06

0%

0%

$

2,500

7,500

10,000

17,000

$17,000 $

Revised: 21

NEC
Approved

May 2004
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FY 05 Corporate Financial Plan CiVIL AIR PATROL Revised: 21 May 2004
National Executive Committee

FY04 FY04 FY05 % FY056 NEC
BUDGET Budget FinPlan Change Unfunded Approved
Executive Director Revision FMB 04 Opt 1
Chief operating officer manages the National Headquarters, and administers Option 1 Recomm to 05
daily affairs.
Dept 040
~Office supplies 3,500 3,500 3,500 0%
~HQ telephone support (Cell Phone Policy allows 25% of bill for authorized users to 12,000 12,000 12,000 0%
be paid by corp funds)
~-Bookstore promotions 300 300 300 0%
—Protocol - EX (FY04 - two protocol accounts - EX & XP) (FYOS - one account under XP) 2,500 2,500 - -100%
—-Retirement Award ( FY04) 42,100 42,100 - -100%
~Contingency for unplanned expenses directed by NB, NEC, or BoG 19,500 15,500 - -100%
(FYOS - Transfer to new category entitied Corporate Contingency )
—Professional Legislative Consulting Services 49,500 498,500 48,500 0%
—-Director, Strategic Partnerships
--Salary and benefits 80,850 86,850 86,850 0%
-Travel expenses 19,000 13,300 13,000 -2%
~Supply 1,100 1,100 1,000 9%
~Telephone (Reflects current cost for FY0S) 1,400 1,400 2400 71%
--Postage (New category FY04) 1,000 1,000 1,000 0%
--Safety
~Safety- Volunteer expenses to accident investigations 2,000 - - 0%
~CAP Safety Initiatives - Sights on Safety Program, Train the Trainer, 20,000 13,600 13,500 0%
Training Materlais
Sub Total $264,750 $242,550 $183,050 -25% $ - $ -

6 2:16 PM
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ZGeneral Counsel

SProvides legal advice and legal services to the Board of Governors, the Executive
C Director and his staff, and the National Commander.

(4]

@ Dept 050—Professional Legal Services for outside counse! (Project total unused in FY04)
—Biennial National Legal Officers Staff College-Admin expenses for in-residence
program. 50 attendees (course held every other year)
—Blennial Inspector General College- Admin expenses for in-residence
program. 50 aftendees (course held every other year)

— Rangers Inc. (dissolving the corporation) (FY04 - New Category)

Insurance
Self insurance for injuries occurring on CAP events. Other insurance funded

by appropriations.

Dept 050--Senior and Cadet Accident Claims for minor medical claims
—-Accident/Death Benefits. $10,000 per claim with average two claims

per year.

-t WBWYIERY

CIVIL AIR PATROL
National Executive Committee

FY04
BUDGET

2,000

Sub total $56,500

5,000
20,000

Sub Total $25,000

FY04
Budget

Revision
Option 1

20,000

4,500

2,000

$26,500

10,000
20,000

$30,000

FYO05 % FYO05
FinPlan Change Unfunded
FMB 04 Opt 1
Recomm to 05
35,000 75%
4500 100%
-100%
- -100%

$39500 49% §

10,000 0%
20,000 0%

$30000 0% §

Revised: 21 May 2004

NEC
Approved

2:16 PM
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FY 05 Corporate Financial Plan

LEADERSHIP DEVELOPMENT AND MEMBERSHIP SERVICES

Aerospace Education
Provides aerospace education, professional development and, advanced
distributed learning programs for CAP's cadet and senior members.

Dept 045~
--Aerospace Education promotion materials for 1,700 teacher members
(recruiting & ed material, etc)
— Corporate Sponsor Program in FY04 (Offset by income) - To be spiit AE and CP)
—Teacher Orientation Flights- 57 flight hours for 10 workshops.
Total attendance 170 (Teachers must be CAP meimbers)

CIVIL AIR PATROL
National Executive Committee

FYo4 FY04 FYQ5 % FY0§
BUDGET Budget FinPlan Change Unfunded
Revision FMB 04 Opt 1
Option 1 Recomm  to 05

22,806 22,806 24,000 5%
- 25,000 - -100%
5,000 5,000 5,000 0%

Sub Total $27,806 $52,806 $28000 -45% $ -

Revised: 21 May 2004

NEC
Approved

2:16 PM



FY 05 Corporate Financial Plan CIVIL AIR PATROL

National Executive Committee

= FYo4
&’ LEADERSHIP DEVELOPMENT AND MEMBERSHIP SERVICES BUDGET
N
8 Cadet and Senior Member Professional Development
= To provide Civil Air Patroi with aerospacs oriented programs and curricula that enhances the
leadership and like skills of all cadet members thereby preparing responsibie citizens for the
m USAF and the nation - 24,000 cadets effected
2 Dept 065 Cadet Programs
5 —International Air Cadet Exchange travel expenses for 103 international 160,528
c participants - (Unfunded - one day in Washington, DC)
@ —Corporate Sponsorship in FY04 (if not restricted)
»  _Cadet Flight Training Stipends at National Flight Academies 30,000
(20 cadets x10 flight academies x 150)
--Cadet Officer School expenses: Total Attendance 120 cadets and 10 staff 16,000
(Increased billeting and increased participation in 04)
~Blue Beret: housing and food offset expenses for 126 cadet and 35 facility 8,000
—Nat'l Flight Academy-Powered FY04/ FY0S = 8 courses 48,000
18 cadets per class ($8,000 per course)
—~Nat'l Flight Academy-Glider 2 Courses with 18 cadets per class, 16,000
54 cadets ($8,000 per course)
—Nat'l Specialized Academies 9 courses with Total attendance 320 cadets 23,400
—~Familiarization Courses 5 courses(04) 6 courses (05) = 180 cadets 21,150
—Nat'l Cadet Comp & Color Guard travel and expenses for 168 cadets 70,350
and 52 staff (No transportation subsidy of $27,000)
--Hawk Mountain Ranger School: lodging offset total attendance 140 cadets 4,500
—Pararescue Orientation Course - safety equipment, lodging &meals (FY04=1; FY05=2) 4,000
(Attendance 45 cadets per class - ($4000 per course)
—~Region Leadership School lodging offset and educational materials 400 8,000
~Nat'l Cadet Advisory Council 3 members expenses for 2 in-person meetings 4,500
(FYOS - Funds provided by Region CCs)
—Cadet Academic Scholarships - Offset by A310; Revenue Neutral (FY04 - New Category) 43,000
-Cadet Programs Contingency (FY04 - New Category; funds from previous years included) 56,800
SubTotal  $518,228
Z
QO
0
=
=,
[¢)
=
e
©

FY04
Budget
Revision

Option 1

160,528

35,000

16,000

6,000
48,000
16,000

27,400
21,160
43,360

4,500
4,000

8,000
4,500

43,000
46,800
$484,228

Revised: 21 May 2004

FYO0§ % FY0§ NEC
FinPlan Change Unfunded Approved
FMB 04 Opt 1
Recomm to 05
147,262 8% 18,000
-100%
- 100% 30,000
17,000 6%
6,000 0%
48,000 0%
24000 50%
27,000
18,600
72,000 66% 27,000
4,500 0%
8,000 100%
8,000 0%
- -100%
43,000 0%
20,000 -57%
$443362 -8% $ 75000 $ =

2.22PM
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FY 05 Corporate Financial Plan

Cadet and Senior Member Professional Development (Continued)

Professional Development
--National Staff College, in residence- Executive development program
admin expenses 120 attendees.
—Region Staff Colleges- Admin expenses for 8 programs. Total attendance 220.
-~Squadron Leadership School- Admin expenses, wings conduct one per year.
900 attendees. (FY0S5/Wing Expense @ $240 ea Wing.)
—Corporate Leaming Course- Admin expenses, wings conduct one per year.
550 attendees. (FY0S / Wing Expense @ $140 ea Wing)
~Wing Commanders Course- Admin expenses for new WG/CCs, once a yr.
20 attendees. (Transfer $6,000 training expensa to appropriated budget)

Education and Training Center, Oshkosh

Provide Civil Air Patrol a facility in an aviation rich environment where cadets and
senior members can learn, Improve, and enhance their aerospace education,
leadership, and emergency service skills and knowiedge while partnering with
EAA In aerospace education outreach.

Dept 115
~Land Lease

--Utilities

—Facility Maintenance

~improvement Funds to be used for safety items such as paving parking. lots,
air conditioning in dining area, etc.

—~Property Taxes

Dept 114
. —Hawk Mountain Ranger School: facility improvement - Increase request

(requirement requested for sewer system to maintain facility) (Unfunded Climbing Tower)

Drug Demand Reducticn - DDR
Dept 067 - Membership for Cadets for DDR Program - Outreach
{FY04 - New Category for membership assistance for new cadets)

CIVIL AIR PATROL
National Executive Committee
FY04 FY04 FY0s % FY05
BUDGET Budget FinPlan Change Unfunded
Revision FMB 04 Opt 1
Option 1 Recomm  to0§
7,500 4,000 7500 88%
28,000 28,000 28,000 0%
12,480 12,480 - -100%
7,280 7,280 - -100%
12,150 12,360 6150 -50%
SubTotal § 67410 $§ 64110 $ 41650 -35% $ =
1,200 1,200 1,200 0%
3,500 3,500 3500 0%
7,500 7,500 7500 0%
10,000 5,000 10,000 100%
500 500 500 0%
Sub Total $22,700 $17,700 $22700 28%
100,000 100,000 4,000 -96% 45,000
Sub Total  $100,000 $100,000 $4,000 -96% $45,000
20,000 10,000 ¢ -100% 20,000
Sub Total $20,000 $10,000 $0 -100% $ 20,000

10

Revised: 21 May 2004

NEC
Approved
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m Membership Services
O pept 057

< -Senior Training Ribbons and Certificates

=] —-Awards

=

8 ~Membership Development: Funding to promote membership campaign

Membership packet program provides CAP materials to new members -

FYOS - Senior packets only; Cadet packets transferred to Appropriated budget
(Offset by income - revenue neutral)
—~Salary/Benefits (FYO5 = 30% for Senior packets only)
--Supplies
—-Shipping

FINANCIAL MANAGEMENT

Dept 070—-Accounting Support for Wings - To reduce NHQ travel to Hawaii & Alaska

L1~ Juswyoeny

Alaska Wing (FY04)
Hawaii Wing (FY04)
(Mid-year financial statement compllation by independent auditor who can
accomplish work & prevent WFAs from traveling to Hawall & Alaska)
Wing Finance Officer Travel - FM Summit (FYO4 New Category)
H.S.l. Claims (FY04)
Line-of-credit interest fees -
(FYOS Request to expense from appropriated funds)

CIVIL AIR PATROL
National Executive Committee

FY04 FY04

BUDGET Budget

Revision

Option 1
400 400
14,000 14,000
5,000 3,000
20,000 18,000

Sub Total $39,400 $35,400

30,000 30,000
110,500 110,500
128,500 128,500

Sub Total $269,000 $269,000

442 442
0 0
0 4,000
308 308
25,000 -
Sub Total $25,750 $4,750

11

FY0S
FinPlan
FMB
Recomm

400
14,000

20,000
$37,900

9,600
26,200
26,200

$62,000

4,000

$4,000

% FY0S
Change Unfunded
04 Opt 1

to 05

0%
0%
17%
11%

7% %

-68%
-76%
-80%

-100%
100%

0%
-100%
0%

-16% $

Revised: 21 May 2004

NEC
Approved
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FY 05 Corporate Financial Plan CIVIL AIR PATROL, Revised: 21 May 2004
National Executive Committee

FY04 FY04 FY0S % FY05 NEC
BUDGET Budget FinPlan Change Unfunded Approved
Revision FMB 04 Opt 1
Option 1 Recomm  to 0§
STRATEGIC COMMUNICATIONS
To inform internal and external audiences of Civil Air Patrol's activities;
enable the organization to grow; protect the image and assets of the corporation,
and strengthen relationships with key audiences and customers.

Dept 075—
—~CAP News FY04/05: 6 months 28 - 32 page issue, circutation of 70,000 144,000 144,000 144000 0%
—Special Printing: Paper, and printing for special projects (posters, flyers, etc.) 10,000 6,600 11,800 77%
—Electronic media: supplies & maintenance for multi-media productions. 58,000 34,000 35,000 3%
{New muiti-media program)
- New CAP Exhibit 35,000
—CAP Exhibits, FY04 -12 shows per year; FY05=7 per yr; (space, shipping & related costs) 60,000 45,000 30,000 -33%
—Promotional items for exhibits, i.e. pens, coasters, efc. Promotes booth traffic 12,000 12,000 10,000 -17%
~Professionat memberships & resources such as clipping services and media 13,000 13,000 14000 8%
database software. (In FY04 - More expensive clipping service that is more
inclusive and reliable)
—Oshkosh Aircraft Display:Air show reaches 1 million people, assoc display costs 10,000 8,000 8,000 0%
—Public Awareness Expenses - Using print, radio & television media 65,000 32,000 60,000 88% 10,000
(FY04: New category for multi-media exposure)
~NASCAR - Closeout 18,758 16,398 - 0%
SubTotal $ 390,758 $§ 308898 $ 310500 6% $ 45000 0
INFORMATION TECHNOLOGY
Data Automation - Processes membership renewals and cards.
75,000 notices per year.
Dept 080-Membership card supplies 40,100 22,100 29,600 34%
Sub Total $40,100 $22,100 $20600 34% $ - $ -

Z1-t Juswyoepy
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FY 05 Corporate Financlal Plan CIVIL AIR PATROL
National Executive Committes

<
2
N FY04 FY04
o BUDGET Budget
S Revision
= Option 1
m
() OPERATIONS
= Provide cost-effective, force multiplying air and ground emergency response
5 misslons. Develop effective flight management, safety, standardization,
c training, and cormunications programs to support these missions. Corporate
8 funding supports federal appropriations.
Dept 080
~Pilot Continuation Tralning Program - Pilct attendee expenses 30,000 -
at $40 per 1,000 attendees(FY0S = Appropriated budget only)
—Emergency Services- Training programs & initlatives, books, videos, and 10,000 10,000
other materials.
--Stan Eval- Course videos, books and other materials (Safety Initiative) 8,000 -
--Nat'l Ground Search and Rescue School- expenses for 100 volunteer 10,000 10,000
staff instructors
—~CISM- Ciritical Incident Stress Mgmt expenses for 8 region training teams. 8,000 5,500
200 attendees
--National Paging Systsm - FY04 - New Category: Requirement approved by NEC 21,600 11,600
Wing/Region Commanders + 1 Alert Officer (FY05 = 120 pagers @ $20/mo = $2400/mo)
~Homeland Security Mission Travel - National Director (FY04: New Category) 7,200 5,200
--Glider Orientation Flights (FYO5- Transferred to appropriated budget) 20,000 38,336

€1~ JUsWIYoBRY

(FY04 = New category - unallowable appropriated expense)
Sub Total $114,800 $81,636

13

FYO05
FinPlan
FMB
Recomm

10,000

6,000
10,000

8,000
27,800

4,000
17,000

$79,800

%
Change
04 Opt 1

to 05

100%
0%

100%
0%

9%
140%

-23%
-57%

-2%

FY05
Unfunded

63,000

$ 63,000

Revised: 21 May 2004

NEC
Approved

2:16 PM
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FY 05 Corporate Financlal Plan CIVIL AIR PATROL Revised: 21 May 2004
National Executive Committee

FYO4 FYo4 FY05 % FY05 NEC
BUDGET Budget FinPlan Change Unfunded Approved
LOGISTICS Revision FMB 04 Opt 1
Dept 085 Option 1 Recomm  to 06
- Vehicle Seif-Insurance (Offset by income) 35,265 35,265 16,920 -52%
~-Claims Regions and Wings
—-Arizona Wing L3 - Maintenance 1,500 1,500 1,500 0%
{FY04: New requirement on L3 maintenance approved by NEC)
—Postage - FY04 - New Category / FY05 more realistic budget
~Postage - Mail-outs for Corporate projects not previously budgeted 11,200 11,200 10,000 -11%
-Postage - Equipment Lease $200/mo 2,400 2,400 2,400 0%
- Postage - Supplies 400 400 400 0%
Sub Total $50,765 $50,765 $31220 -39% §$ - $ -
PLANS AND SPECIAL EVENTS
National Programs - Provides meeting planning & loglstical support to
annual conferences and board meetings.
~Allocation of appropriated salary/benefits to corporate budget $48,342 $38,342 $40000 4%
(OMB Circular Requirement)
~Nat'i Board meeting conference Fee. Annual conference 1000 attendees 135,000 135,000 135,000 0%
(Offset by income)
~Winter Nat'l Board meeting conference Fee. (New category in FYO05) 18,000 100%
~Nat'l Board Committee chairmen travel expenses for 5 at $1,600 each = FY05 10,000 7,000 8,000 14%
~Natl Congress Air and Space Ed Expenses. (Marketing expense in FY05) 105,000 105,000 10,000 -90%
(Next conference is Oct 06 (FY07) and then every other year) ’
~National Executive Committee (NEC) Conference administrative expenses for 10,000 10,000 12,000 20%
semiannual meetings (50)
~National Curator expenses for procuring and maintaining historical items. 10,000 5,000 10,000 100%
~Legislative Day Program - Flight suits/shirts for legisiative squadrons; reception 20,000 15,000 15,000 0%
—Protocol Expenses - Amenities, Working lunches, Supplies, Replacement Flags 8,000 6,000 10,600 75%
(FYOS - Combined two protocol accounts into one)
Sub Total $346,342 $321,342 $258,500 -20% $ - $ -
[ TOTAL NHQ EXPENSES $2,708,303  $2,447,510 31979582 -17% $275,000 $139,077 $0

vi-v Juswyoepy
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FY 05 Corporate Financlal Plan CIVIL AIR PATROL
Nationat Executive Committce

= FY04 FY04

& BUDGET  Budget

N Revision

8 CAPMart Option 1

X The misslon of CAPMart is to provide the membership with quality '

— merchandise (uniforms, ranks, regufations, etc.) at a fair and reasonable price.

m

Q) Dept 150

= -Salaries 499,368 450,000

5 -Retirement Annuity 18,000 18,000

C  -Heatth Insurance 93,800 93,800

@ -Life insurance 1,200 1,200

o -FICA/Medicare 31,300 34,425
-State Unemployment Tax 1,000 1,000
-Payroll Expense / Professional Fees (Employment Agency/Temporary Help) 8,500 1,500
-Allocation of CAP HQ salaries/benefits to support bookstore 34,232 50,000

(10ct 04 - 19 Mar 04)  IT = $11,800 of the total obligated

-Office Supplies 9,360 9,360
-Data Processing Supplies 10,000 10,000
-Operating Supplies 50,000 50,000
-Telephone (FYOS = Approx $4,100/mo) 65,000 65,000
-Office Postage / Shipping (Fy05 includes Shipping) 1,300 1,300
-Equipment, Rental (Yearly) (FY04 = Rental & Maintenance) 31,400 10,693
-Equipment Maintenance (New Category in FY0S) 0 0
-Vehicle Maintenance 5,000 5,000
-Vehicle Operating Expense 4,000 4,000
-Promotional items 1,000 1,000
-Travel (FYOS - Travel to National Board) 15,500 15,500
-Online Services (New service) (FYO5 Rebudget to Equip Mx Account) 31,070 1,949
-Outbound Freight (FedEx, UPS, USPS) FY0S5 - CAPMart will charge for freight 0 91,310
-Bad Check Expense 500 500
-Credit Card Expense 55,692 55,692
-Galn/Loss on Sales 2,000 2,000
-Miscellaneous Sefling Expenses 3,800 3,000
-Fixed Assets - Equipment 25,000 25,000
-Advertising Expense / Catalogue 20,000 20,000
-Equipment Purchases 20,000 20,000
-National Board Expense (Set-up & Equipment) 5,000 5,000
-NCASE Expense - None in FY0S 3,000 3,000
-Professional Development - None for FY0S 2,500 2,500
-Computer Support (IBIS) ($20,611.50/yr) 13,000 20,612
-Audit 9,000 9,000

3>  -Insurance (Property/Liability) 15,000 14,381

g -Inventory 17,200 17,000

% Department Total $1,102,722 1,112,722

)

=

T

-

(6]

15

FYO0S
FinPian
FMB
Recomm

420,000
12,000

32,130

10,000

10,693

% FY05
Change Unfunded
04 Opt 1

to 06

-7%
-33%
-20%
-17%

7%
100%
-10%

7%
-100%
- -23%
285%

100%
-60%

-100%

54%
-100%

19%
-100%

0%
-75%

-100%
-100%

-22%

18%

21% % -

Revised: 21 May 2004

NEC
Approved
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CIVIL AIR PATROL
National Executive Committes

Revised: 21 May 2004

= FY04 FY04 FY05 % FY0S NEC
< BUDGET  Budget FinPlan Change Unfunded Approved
N Revision FMB 04 Opt 1
8 Option 1 Recomm  to05
=
Z
m SUPPLY DEPOT -
() Dept 155
= -Unemployment benefits - resuit of supply depot closure $2,000 $31,250 $0 -100%
=
c Department Total $2,000 $31,250 $0 -100% § -
3
Total Expenses $3,813,028  $3,691,482 $2,861,398 -20% $ 275,000
>
=+
o
o
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3
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National Executive Commitice

FY05 APPROPRIATED FINANC!AL PLAN

Executive Summary: FY04 to FY05 Appropriated Budget Comparison

The overall FY04 budget is comparable to the FY05 budget and reflects an across-the-board
AF tax of .005% ($110,000) plus the $551,000 reduction implemented in FY04.
FY05 total budget increase of 2% over FY04.

FY04
$21,432,000 (Reflects $551,000 AF baseline reduction)

FY0§ '
$21,778,000 (Reflects $110,000 AF baseline reduction)

Increases International Air Cadet Exchange (IACE) Travel +10%
Decreases Cadet Uniforms -17%  (70% of new cadets use vouchers)
Counterdrug Missions - 9%
NCASE Travel -100% (NCASE scheduled Oct 2006 (FY07)
Adds Cadet Education Materials
FUNDING (O&M):
AIR FORCE TARGET
O&M Projected Baseline $ 21,888.0

Operations & Maintenance (Counterdrug included in FY05 O&M target)
O&M Target does not include Drug Demand Reduction (DDR) funds

Less Across-the-Board Air Force Tax @ .005 110.0
TOTAL O&M FUNDING : $ 21,778.0

APPROPRIATED BUDGET
Revised: 20 May 2004
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FY 05 FINANCIAL PLAN CIVIL AIR PATROL
National Executive Committee

EXPENSES:

Account Description

SALARIES AND BENEFITS
Headquarters - 121 employees
Counterdrug -  FY 05 = 4 employees - designated funds
Communications (NTC) - 3 employees - designated funds
Intagrated Management System - 3 employees for IMS project - designated funds
Membership packet administrator
Wing Administrators (Replacement for Deputy State Directors)
Overtime
Payroll Processing Fee

FY04
Budget

$ 78698 §
236.0

Sub Total § 8,524.3 §$

FY05 %
FINPlan  Change
04 to 05

82682 5%

2502 6%

1964 6%

1999 6%

00 0%

0.0 0%

250 0%

260 30%

8,965.7 5%

APPROPRIATED BUDGET

FYO05
Unfunded

$ 20500

$ 2,050.0

Revised: 20 May 2004
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FY 05 FINANCIAL PLAN

T
T

RAVEL
ravel expenses for official CAP program business

Executive Director (FY0S5 Public Education travel in separate category)
General Counse! (FY05 Cooperative Agreement Management courses)

Inspector General
Public Education - (New category in FY0S)

Strategic Plans

Strategic Communications

Human Resources (FY03 combined departments)

Operations

Information Technology

Financial Management

Wing Financial Analysts (WFA) — Staff field accounting assistance

Aerospace Education & NHQ Aerospace Education Program Managers
Aerospace Education Program Managers - Staff field aerospace assistanca
Membership Services
Cadet & Senior Member Professional Development
Chaptlain Services—

(Staff assistance to 4 CAP Region and 4 National conferences, effects 1000)
Logistics

BoG Members—supports 7 board member’s expenses for 2 BoG mestings
NHQ BoG Meetings—7 staff member's expenses for 2 BoG meetings

National Board— Staff for annual conference, effects 1100 attendees

National Board / Winter—18 staff for board business meeting, effects 120 attendees
NCASE--30 staff for annual conference, effects 900 attendees

NEC—9 staff @ $750 at 2 executive Committee meetings, effects 80 attendees

Wing Conferences—1 staff attendance at 37 conferences @ $750 ea., effects 5000 attendees
Region Conferences—6 staff attendance at 5 conferences effects 1000 attendees

CIVIL AIR PATROL
National Executive Committee

Subtotal $

FY04
Budget

37.5
6.2
56.9
0.0

29
28.0
25
40.0
6.0
25.0
110.0

70.2
10.0
0.0
29.2
9.8

14.0

25.0
14.2

46.8
17.0
33.3
14.9
255
238

668.7 $

FY05
FIN Plan

28.5

9.4
60.8
68.0

29
20
3.7
36.0
4.0
25.0
115.0

555
10.0

25
29.3
10.0

14.9

25.0
11.0

50.0
210

0.0
135
28.0
250

690.9

APPROPRIATED BUDGET

% FYO05
Change Unfunded
04 to 05

-24%
52%
7%
100%

0%
-21%
48%
~10%
-33%
0%
5%

-21%
0%
0%
0%
2%

6%

0%
-23%

7%
24%
-100%
-9%
10%
5%

3% $ c

Revised: 20 May 2004
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FY 05 FINANCIAL PLAN CNIL AIR PATROL APPROPRIATED BUDGET

National Executive Committee Revised: 20 May 2004
FY04 FY05 % FYO05
Budget FIN Plan Change Unfunded
04 to 05

OFFICE SUPPLIES
Supplies necessary for CAP programs. HQ provides commonly used supplies & office equipment
for NHQ. Directorate accounts are for program specific supplies.

HQ - Commonly used supplies: toner, copy paper, replacement chairs, desks, office equip. 85.0 870 2%
General Counsel 1.0 1.0 0%
Inspector General 1.0 10 0%
Strategic Plans & Programs 0.0 08 100%
Strategic Communications 9.2 9.2 0%
Human Resources 0.0 1.8 100%
Operations 7.0 3.5 -50%
Information Technology — Computer / network supplies for NHQ 25.0 250 0%
Financial Management 1.0 10 0%
Wing Financial Analysts 45 4.7 4%
Aerospace Education & NHQ Program Managers 10.3 100 -3%
Aerospace Education Field Program Managers 25 1.5 -40%
Membership Services 20 20 0%
Cadet & Senior Member Professional Development 20 0.0 -100%
Chaplain Services 1.2 156 25%
Logistics 20 20 0%
LG / Mission Resources Print Plant—paper, ink, etc. 152.0 137.0 -10%
BoG Meeting Support—-Meeting room rental, audio visual rental, meeting lunch in FY05 4.2 7.0 67%
Sub Total $ 309.9 $ 296.0 4% $ -

4 2:31 PM
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FY 05 FINANCIAL PLAN CNIL AIR PATROL
National Executive Committee

TELEPHONE
Official program support

Headquarters - Includes 3 dial-up interet connections & 3 palm net services

Inspector General

Operations (FY04:17 satellite phones @ $100/month; 1 phone @ $60/month) FYO0S5: 32 phones
BoG—Chairman

Logistics 1-800 Number to NHQ, FYO4 estimate; FY05 approximately $75/mo

Wing Financial Analysts

Aerospace Education NHQ Program Managers

Aerospace Education Field Program Managers

Sub Total $

POSTAGE :
Headquarters--mailroom, overnight delivery
Wing Financial Analysts
Aerospace Education Field Program Managers

Sub total $

VEHICLE MAINTENANCE
Headquarters— 11 HQ vehicles and 2 forklifts - (10 vehicles in FY04)
Wing Financial Analysts *
Aerospace Education NHQ Program Managers
Aerospace Education Field Program Managers

Sub total $§

FY04
Budget

200
1.0
211
06
5.0
14.0

23

66.5

18.0
06
20

21.6

16.0
6.0
87
24

APPROPRIATED BUDGET
Revised: 20 May 2004

FYO05 % FYO05
FIN Plan Change Unfunded
04 to 05

200 0%
10 0%

391 85%
06 0%
1.0 -80%

126 -10%
20 -20%
09 -61%

77.2 6% $ -

200 5%
07 8%
15 -25%

22.2 3% $ -

160 0%
74 23%
50 -12%
1.0 -58%

294 2% $ -

2:31 PM



FY 05 FINANCIAL PLAN CIVIL AIR PATROL APPROPRIATED BUDGET

National Executive Committee Revised: 20 May 2004
<
&J FYo04 FYO05 % FY05
N Budget FIN Plan ‘Change Unfunded
o 04 to 05
® PROFESSIONAL SERVICES
= General Counsel~Employment attorney retainer, attorney fees for active cases 18 18 0%
m Human Resources ~ Drug screening, driver records, Employee Savings Trust, 401k Audit 16.5 165 0O%
O Aerospace Education 286 280 2%
< Chaplain Services 28 289 2%
=1
% Financial Management — Single Audit 256.5 2500 -3%
»
Sub total $ 306.2 $ 299,2 2% $ -
PROFESSIONAL DEVELOPMENT
Executive Director 0.9 09 0%
Gsneral Counsel—-Continuing education 28 28 0%
Strategic Plans & Programs - Continuing education cooperative agreement management reduced 50 29 -42%
Strategic Communications—Continuing education 30 30 0%
Human Resources--Continuing education 25 25 0%
Information Technology—Continuing education and certification 36 36 0%
Financial Management-—-Continuing education cooperative agreement management 6.5 65 0%
Chaplain Services—Continuing education 1.0 12 20%
LG Mission Resources Print Plant—~Continuing education 0.0 00 0%
Sub total $ 253 $ 234 8% $ -
DUES AND PUBLICATIONS (New category in FY04)
Executive Director 0.7 0.7 0%
General Counsel - Included Westl.aw on line legal research service 7.0 70 0%
Human Resources 34 34 0%
Financial Management 27 27 0%
Logistics (Not established in FY04) 0.0 33 100%
Information Technology (Not established in FY04) 0.0 03 100%
Aerospace Education 4.3 40 7%
Membership Services 05 05 0%
Chaplain Services 0.3 03 0%
Subtotal $ 189 $ 22.2 17% $ -

9-G juswiyoeyy
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FY 05 FINANCIAL PLAN CNMIL AIR PATROL

National Executive Committee

+ EQUIPMENT PURCHASES
Note: IT Network upgrade & PC replacement separated into two accounts for FY04

SanuliN O3N

Information Technology - Network equipment & PC replacement

Sub total $

EQUIPMENT / SOFTWARE MAINTENANCE

Headquarters—Maintenance agreements for copiers, fax machines, copy count charges
(copy count charges and overage charges included in FY05)

Information Technology—Licenses, software maintenance & upgrades

Operations - Life raft recertification

Financial Management - Navision Software Upgrade

LG Mission Resources Print Plant — Mx contracts & mx of equipment not under contract

Sub total $

CADET PROGRAMS

/-G yuswyoeny

IACE-Travel expenses for youth and escort exchange with 16 countries, effects 200 participants
EDUCATION MATERIALS—Cadet training materials
UNIFORMS--New Air Force style uniform for 13,000 new cadets $100; Voucher: 70%=9.100

Sub Total $

FY04
Budget

84.0

940 §

108.1

159.2
15.0
8.0
45.5

3358 $
150.0
0.0
800.0

9500 $

FYO05
FIN Plan

96.5

96.5

110.0

130.4
15.0
8.0
38.4

301.8
185.0
170.0
663.0

988.0

%
Change

04 to 05
3%

3%

2%

-18%
0%
0%

-16%

-10%
10%
100%
-17%

5%

APPROPRIATED BUDGET

FYO05
Unfunded

$ -

Revised: 20 May 2004
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CIVIL AIR PATROL
National Executive Committee

AIR FORCE MISSIONS

Actual - FY04 = 8500 hrs; FY05= 9507 hrs @ $66.16/hr—Fuel and minor mx for tasked missions
Minor Maintenance
Aircraft Fuel
Vehicle Fuel
Lodging / Per Diem (NOC authorized)
Communications / Other
Homaeland Security Missions

Training - FY04 = 24,900 hrs @ $66.16/hr—-FY05= 24,773 hrs @ 66.16/hr
Minor Maintenance
Aircraft Fuel
Vehicle Fusl  FY05 = More realistic budget
Lodging / Per Diem (NOC authorized) (FY05 = More realistic budget)
Communications / Other
Training ATG
Training Supplies
Training Activities - Travel (travel authorization required)
Training - NESA
Training - Safety Flight Clinics

National Operations Center

Travel--HQ staff and field mission support (travel request required)

Major Maintenance - FY0S5 34,280 hrs @ $26.66/hr—-funds engines, avionics, airframe items
O-FLIGHTS~FYO05 =10,000 hrs @ $60/hr (6,000 hrs unfunded)

Sub Total $

FY04
Budget

1,847.9
7515
729.0

16.0
75
30.9
70
6.0
50.0
21.0
30.0

0.0
25,0
932.0
593.8

3,827.7 $

APPROPRIATED BUDGET
Revised: 20 May 2004

FYO0S % FY05
FIN Plan Change Unfunded
04 to 05
629.0 0% 0.0
3017 2%
3016 3%
128 107%
64 4%
64 4%
0.0 -100% -
1,839.0 -1% 0.0
7497 0%
7181 1%
306 104%
163 104%
163 -50%
50 -20%
30 -50%
500 0%
21.0 0%
300 0%
00 0% $ 5380
148 -41%
9139 2%
6000 1% $ 3600
3,798.7 1% §$ 898.0

2:31 PM
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FY 03 FINANCIAL PLAN CIVIL AIR PATROL
National Executive Committee
COUNTERDRUG
Counterdrug Misslons - FY05 - 10,029 hrs @ $80.86

Minor Maintenance -FY04 11,100 hrs

Mission Aircraft Fuel - FY04 @ $27.75/hr

Mission Vehicle Fuel — Funds for tasked missions
Mission Lodging/Per Diem - Funds for tasked missions
Communications / Other — Funds for tasked missions
Admin Fee @ 15% of flying hour & aircraft fuel costs

Aircraft Major Maintenance - 10,028 hrs @ $26.66/hr — Funds engines, avionics, airframe items
Supplies / Equipment — Necessary for CD program

Travel - HQ personnel (Divided into two travel lines in FY05)

Travel - Subject matter experts required for conferences & training sessions -
Telephone — 2 Sprint mobile internet access cards & 2 cell phones

Postage - HQ

CDD/CDDA Region Directors & Assistants admin costs in managing programs

CDD Field Travel —Effectively manage region programs.

Sub Total $

6-G JUBWIYOBNY

FY04
Budget

8980.0
402.0
308.0
77
56.8
9.0
106.5

2775
6.0
35.0
0.0
25
1.0
120
40.0

1,264.0 §

FYO05
FIN Plan

810.9
381.1
300.8
38
19.1
38
102.3

0.0
3.0
15.0
10.0
3.0
1.0
1.0
250

878.9

%

APPROPRIATED BUDGET
Revised: 20 May 2004

FY05

Change Unfunded

04 to 05

-9%

-5%

-2%
S51%
-66%
-58%
-4%

-100%
-50%
57%
100%

20%
0%
8%

-38%

~30%

0.0

231 PM
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FY 05 FINANCIAL PLAN CIVIL. AIR PATROL APPROPRIATED BUDGET

National Executive Committee Revised: 20 May 2004
FY04 FY05 % FY05
Budget FIN Pian Change Unfunded
04 to 05
COMMUNICATIONS
NATIONAL TECHNOLOGY CENTER - Field radio replacements, parts maintenance
Office Supplies 15.0 150 0%
Comm Equipment Parts 56.0 595 6%
Facilities Support\ 5.0 50 0%
Shipping 25.0 265 6%
Vehicle Maintenance 55 55 0%
Travel 85 85 0%
COMM EQUIPMENT 151.7 151.7 0% $ 3,756.8
Sub Total $ 268.7 $ 21.7 2% $ 3,756.8
DISTANCE LEARNING
Professional Services - AFIADL ($54k) and Knowledge Base ($16k) 16.0 66.0 313%
Travel 10.0 87 -13%
Equipment/Scoftware Maintenance - Ipresentation Annual Service 0.0 6.6 100%
Sub Total $ 2860 $ 813 65% $ -
10 2:31 PM
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APPROPRIATED BUDGET
Revised: 20 May 2004

1

FY 08 FINANCIAL PLAN CIVIL AIR PATROL
Natlonal Executive Committee
FY04 FYO05 % FYO05
Budget FIN Pian Change Unfunded
04 to 05
VEHICLE MAJOR MAINTENANCE-Safety items maintenance for 980 fieid vehicles 255.0 2600 2% $ -
Vehicle Routine Mx -Unfunded—Manufactures' scheduled maintenance including oil changes 0.0 00 0% $ 4581
Vehicle Safety Equipment - Unfunded Safety kits and vehicle identification decals 0.0 00 0% $ 14.0
AIRCRAFT MAJOR MAINTENANCE-Major items like engines, avionics, airfframe 1,2320 1,548.2 26%
(FY05 = 58,075 hours @ $26.66/hr (9507 actual, 24,773 training, 10,039 CD, 48,036 B&C hrs)
Total hrs = $92,355 ($913.9 = Major Mx (34,280 hrs @ $26.66) budgeted for Air Force Missions
(FYO3 = $851,000 AF Mission Maj Mx + $1,124,900 Maj Mx + $583,100 = $2,559,000)
Alrcraft Major Maintenance—~Unfunded 0.0 00 0% $ 1,201.0
{Audio panels, radio stacks,ELTs, Damage Repair, Radio Exchange)
INTEGRATED MANAGEMENT SYSTEM—Contract/ out-source software development 5324 5324 0%
NHQ CONNECTIVITY - Local connectivity - T-1 line ($1,110/mo) 15.0 133 -11%
UNIT CONNECTIVITY-For field units 281 computers ($1,800 ea.) and 1518 ISPs ($204/yr) 8238 8155 -1%
FINGERPRINTING~Members background screening paid to FBI 140.0 1400 0%
AIRCRAFT FUEL- Flight proficiency for staff pilots, flight physicals, maps, effects 6 staff 15.1 15.1 0%
LEASED STORAGE UNITS-Aerospace textbook storage 58 58 0%
EQUIPMENT LEASE- Print Plant—Print On Demand equipment (5th of 5 lease payments) 57.0 8§70 0%
ANNUAL REPORT--Congressional requirement printing 120 120 0%
INSURANCE—Supplements liability, employment policies 1,600.0 15200 -5%
ADVERTISEMENTS—~Employment announcements in newspaper and magazines 7.0 7.0 0%
““GABLE TV~HQ news, weather and information source 0.8 09 6%
SubTotal § 4,6059 §$ 4,927.2 5% $ 1,783.1
TOTAL O&M EXPENSES $ 21,4320 § 21,7780 2% _§ 8,467.7
FYO05 O&M TARGET $ 21,778.0
FUNDED $§ 21,778.0
DIFFERENCE $ 0.0

2:31 PM



Water Survival Equipment Recertification

Background
e CAP Wings report having 137 rafts and 380 vests
e Have never been able to validate what the real requirement for this equipment is
o In August 2003 CAP sent out an RFP to over 20 companies that recertify
equipment
o Only one company bid on the contract
o Cost to recertify all equipment is extremely expensive
= 10 Large Rafts-$7930 ($793 each)
127 Regular Rafts-$90,805 ($715 each)
380 Vests with ELT-$31,920 ($84 each)
Total estimated cost is $130,655
These costs include the ELT but do not include shipping (which is
also very expensive)
o CAP cannot currently afford this expense

Short Term Proposal

e NHQ pay for water survival gear recertification required to support AF

reimbursed missions
o Cost share basis to encourage proper care of equipment
= NHQ pay 75% Wing/Region pay 25%

e Wings/Regions should charge all other customers additional fee on top of aircraft
reimbursement rate for those missions requiring water survival gear

e Reject the current contractor bid because we cannot afford it

Long Term Proposal
e CAP Region Commanders obtain “no kidding” requirements from each wing

e Requirements should include the approx # of annual hours flown on Federal
missions that require water survival equipment

e NHQ POM for obtaining and maintaining water survival equipment for Federal
missions.

e Wings/Regions continue to charge an additional fee to all state/local customers

Need NEC approval to move forward

May 2004 NEC Minutes Attachment 6-1



GEORGE TEXIDO LEGISLATIVE OFFICER OF THE YEAR

An annual award established to recognize the outstanding Legislative/Government
Relations Officer, regionally and nationally, that has contributed the most to the success
of Civil Air Patrol through his’her legislative efforts. The selection is based the
individual’s efforts to recruit Congressional and State Legislative Squadron members,
obtain state funding or assistance for the wing or region, and their contributions to the
success of Civil Air Patrol as a whole. The selection may be based on long-term
contributions to the CAP legislative program not just the accomplishments during the
year of nomination.

Each wing may submit a nomination to the region by 15 February each year. The region
will then select one nomination to forward to National Headquarters/XP by 15 March.
The nominations submitted by the region commanders will be reviewed by the
Legislative Liaison Committee Chairmen and recommendations forwarded to the
National Commander. The National Commander will make final selection.

[£ the selected winner attends the National Board meeting, the presentation will be made
at that time.

Attachment 7-1
May 2004 NEC Minutes



@ Communications Strategic Plan
.8, AR FoRCE Proposal

¢ Current Communications Plan dated 1998
+ Technological changes present opportunity

+ Six Phase Approach

+ Phase 1 — Mission Analysis

o CAP/CC appoints panel of comm and mission experts

« Obijective: Determine what comm support customers need
+ Phase 2 - Technical Analysis

« Done by contractor (approx $30K)

« Objective: Determine most efficient comm methods
+ Phase 3 — External Program Review

+ CAP/CC hosts a Blue Ribbon Panel of govt/industry experts
+ Obijective: Independent review of requirements and methods

PERFORMING MISSIONS FOR AMERICA!

&8 Communications Strategic Plan
us. A Fomce Proposal (cont)

+ Phase 4 — Vector check with CAP Leadership
o Panels brief the results of Phases 1-3 and solicit input
+ Obijective: Secure buy-in from CAP leadership

+ Phase 5 — Plan Development
+ Done by CAP comm managers
« Objective: Develop a new strategic plan

+ Phase 6 - Plan Approval
+ Final plan presented to CAP leadership
+ Objective: Secure final approval of the new plan

PERFORMING MISSIONS FOR AMERICA!

Attachment 8-1
May 2004 NEC Minutes



@ VHF Infrastructure Narrowband
LEA R (Nb) Transition
o $5.8 million in AF funds for infrastructure has arrived
+ 271 base stations, 375 fixed repeaters and 7 portable repeaters
¢ Two years ahead of schedule - expected in FY06 & FY07

+ Nb transition is complete when repeaters move to new frequencies

¢ Repeaters require extensive setup/programming
+ Cannot be easlly (or cheaply) changed from broadband to Nb

« Transition Plan
o Continue buying/distributing radios as funds become available
+ Finalize repeater contract
+ Delay repeater delivery as long as possible
¢ “Three year” money expires at the end of FY06
« Deliver repeaters to wings during winter of 2006 — 2007
o In time for transition to narrowband during summer of 2007
o Federal deadline is 1 January 2008

« Wing repeater requirements will be determined using TA waiver process

PERFORMING MISSIONS FOR AMERICA!

@ Communications Table of Allowances
ATy (TA) Waiver Process

+ AF-approved TA = validated rqmts and $

+ TA establishes baseline requirements
+ But, one size does NOT fit all
o Waiver process provided for in the TA

¢ AF makes final decision on waivers

« AF is waiver approval authority based on CAP
recommendations on each request

+ Will form ad hoc working group

PERFORMING MISSIONS FOR AMERICA!

May 2004 NEC Minutes Attachment 9-1



DEPARTMENT OF THE AIR FORCE
AIR UNIVERSITY (AETC)

DRAFT

MEMORANDUM FOR NATIONAL BOARD AND LIAISON REGION COMMANDERS

FROM: HQ CAP-USAF/CC and CAP/CC
105 S. Hansell St
Maxwell AFB, AL 36112

SUBJECT: Air Force and Corporate Mission Status Changes
References: CAP/CC Letter 6 Mar 04

1. The goal of our ongoing review of CAP mission status is to ensure every CAP members
knows that Federal Employee Compensation Act/Federal Tort Claims Act (FECA/FTCA)
applies when they are executing properly approved AF -assigned missions. Recent events and the
resulting review of the federal laws, policy directives, and instructions revealed changes that had
not been incorporated into Air Force/CAP policy and guidance. To that end, CAP-USAF,
AF/XOHA, AF/JA, SAF/GC, and CAP NHQ staffs worked together to provide interim guidance
to achieve our stated goal.

2. The results of this joint effort have been documented in the attached memorandum issued by
the CAP-USAF/XO and HQ CAP/DO. Please regard this memorandum as directive to CAP-
USAF personnel and the CAP membership. This memorandum provides additional clarification
and procedures to the CAP/CC’s 6 Mar 04 Letter. These interim procedures are designed to
meet the fundamental requirements of the existing statutes and federal regulations. They change
or supplement existing USAF and CAP instructions, ensuring all operations will meet those
requirements, thus making CAP members fully eligible for FECA/FTCA benefits should a
catastrophic accident occur.

3. Additional changes will be inevitable as CAP’s mission evolves in the post-911 environment.
We are working hard to make sure CAP is prepared to respond in its traditionally safe,
professional, and timely manner and to ensure our members are protected if the unexpected
happens. Please be patient and help us continue to make CAP the best volunteer organization in
the America.

GEORGE C. VOGT, Colonel, USAF RICHARD L. BOWLING
Commander, CAP-USAF Major General, Commander, CAP

May 2004 NEC Minutes DRAFT Attachment 10-1



Attachment;: ;
CAP-USAF/X0 and HQ CAP/DO XX XXX 2004 Ltr

TIASa

cc:
- HQ AF/XOH/XOHA

BoG Chairman and Vice Chairman
CAP/CV/CS/EX/XP/DO/NOC/LM/GC/IG/EXI
CAP-USAF/CC/CV/XO/SE/JA/IG

CAP-USAF LR/DO/DT

Attachment 10-2
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DEPARTMENT OF THE AIR FORCE
AIR UNIVERSITY (AETC)

DRAFT

MEMORANDUM FOR NATIONAL BOARD AND LIAISON REGION COMMANDERS

FROM: CAP-USAF/XO AND HQ HQ CAP/DO
105 S. Hansell St
Maxwell AFB, AL 36112

SUBJECT: Air Force and Corporate Mission Status Changes

References: CAP/CC Letter 6 Mar 04

1. This is additional clarification for the CAP/CC's 6 March 2004 Memorandum and AF/XOH’s
16 Mar 2004 letter on this same subject. This memorandum is directive for both CAP members
and CAP-USAF personnel.

2. This interim guidance supersedes those portions of all existing MOUs, MOAs or other
agreements that purport to provide automatic Federal Tort Claims Act (FTCA)/Federal
Employee Compensation Act (FECA) coverage. Any CAP mission eligible for FTCA/FECA
must be individually approved by AFRCC, AFNSEP, HQ CAP-USAF through the NOC or a
CAP-USAF State Director (SD) and issued an Air Force mission number prior to execution.

3. Missions supporting non-federal agencies (including but not limited to B-14 missions) will
normally not be eligible for FTCA/FECA coverage. Any request for FTCA/FECA coverage for
a non-federal mission will be forwarded by CAP-USAF to AF/XOH for consideration.

4. Mission approval process for assignment of Air Force Assigned Mission (AFAM) status:

a. Wings will provide the SD on a biweekly basis (1* and 3™ Monday of the month) a
list of AFROTC orientation flight pilots, SAR/DR/CD mission pilots, instructor pilots
and standardization/evaluation pilots who are current and qualified to act as pilot in
command (PIC) of operational or training missions. It is the CAP wing and the
individual’s responsibilities to ensure pilots on the list are current and qualified.
Misrepresentation of currency or qualification will adversely affect FTCA/FECA
eligibility.

b. Missions approved by the AFRCC, AFNSEP, and CAP-USAF through the NOC -

unchanged. Continue to follow the established procedures.

¢. Missions previously executed via authorization of an MOU/MOA — individually
submit requests to the NOC for CAP-USAF approval. If CAP-USAF determines that
AFAM status is not appropriate, the NOC will refer non-federal mission requests to the
Wing CC, or his/her designee, for consideration as a corporate mission. The approval

May 2004 NEC Minutes DR AFT Attachment 10-3



authority must thoroughly evaluate the mission objectives and the associated risks
involved prior to approving as a corporate mission.

d. Missions for non-federal agencies — submit individual requests to the NOC for CAP-
USAF consideration. Appropriate requests will be forwarded to HQ AF/XOH for
approval. As a general rule, consideration will only be given to events that are closely
related to, or associated with training for, contingency responses that support an operation
being directed by a lead federal agency.

e. Missions approved by the Liaison Region via a CAPF 10 — continue to follow the
current procedures with the following addition. The mission base will flight release all
aircraft flown under the assigned mission number. This includes pre-positioning,
employment and depositioning aircraft.

f. Other AF mission flying (AFROTC A6; Mission Pilot Proficiency B12; other
unfunded training events/missions B17) — The SD’s will issue a biweekly mission
number in conjunction with the wing’s biweekly list mentioned above. PICs posted on
the list will use the associated biweekly mission number as authorization to fly approved
training profiles.

1). These sorties are not required to be individually approved by the SD but will be
released by a CAP flight release officer (FRO) IAW CAP regulations. The FRO will
note the mission number and training profile number on the CAPF 99. SDs with
existing procedures that meet or exceed these requirements may continue using those
procedures with the concurrence of the CAP-USAF LR/CC and CAP Region/CC.

2). B12 and B17 training flights must be conducted in accordance with a CAP-USAF
approved mission profile with the majority of training devoted to skills and processes
required to perform AFAM’s. Approved mission profiles are attached.

3). The training sorties will be conducted with other qualified aircrew members.
Qualified PICs may conduct training for mission pilot, scanner and observer trainees
(with appropriate and current CAPF 101T). Non-crewmembers (people who have no
mission duties or training to accomplish) will not be permitted on these flights. PICs
will fly as much of the approved mission profile as safely possible understanding that
requirements for trainees, weather or other factors may prevent the completion of all
listed events.

4). These training missions will not be used to support non-CAP organizations or
agencies nor for participation in exercises involving non-CAP organizations unless
approved by CAP-USAF/XO through the NOC.

5. A CAP flight release is still required for all flights. The determination of the appropriate
mission status for a CAP mission request, AFAM or corporate, should not be confused with
receiving a flight release. These are two separate processes. FROs will annotate the mission
number and training profile number if appropriate.

6. CAP cadet orientation flights in powered aircraft will continue to be funded with appropriated

dollars. CAP cadet glider orientation flights will be temporarily funded with corporate dollars.
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Both powered and glider cadet orientation flights will be corporate missions (C15) and all
participants will be covered by CAP corporate liability insurance. The cadet orientation flights
must be conducted in accordance with the syllabus in CAPP 52-7.

7. The attachments have been provided to help clarify this guidance to the membership. Please
note that Attachment 3 and 5 will require an emergency change to CAPR 60-1.

8. We will have growing pains as we work through this process. These steps have been taken to
clarify when, and by whom, AFAM status may be assigned so that CAP members will know
when FECA/FTCA coverage is available to them. If you have any questions, please contact the
NOC at (888) 211-1812.

RANDALL R. MATHIS, Lt Col, USAF JOHN A. SALVADOR
Director of Operations, HQ CAP-USAF Director of Operations, HQ CAP

5 Attachments:

6 iviar 04 CAP/CC Ltr

16 Mar 04 AF/XOH Ltr

Pre-approved Mission Training Profiles

CAP Mission Matrix

Updated Mission Symbol Attachment 10 to CAPR 60-1
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